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111...000   EEEXXXEEECCCUUUTTTIII VVVEEE   SSSUUUMMM MMM AAARRRYYY   
 
Strategic planning is an essential component of economic development.  It identifies economic 
opportunities, challenges and solutions.  It identifies goals, objectives and implementation strategies. 
The success of a strategic economic plan rests in the hands of its stakeholders.  A plan is only 
successful when a cooperative effort is put forth, where a general consensus can be reached on a 
desired set of outcomes. 
 
The Schooner Regional Development Corporation (SRDC) is the Regional Economic Development 
Board (REDB) representing Economic Zone 16-the Burin Peninsula.  The SRDC initiated a process 
to develop a regional Strategic Economic Plan (SEP) for the Burin Peninsula.  The SEP was 
developed as a roadmap for regional economic development, to be utilized by all stakeholders and 
government agencies in their individual planning processes.  The SEP is a living document 
developed to adjust to the constant state of change in the economic environment.  
 
The SRDC consulted with regional stakeholders throughout the planning process.  In partnership 
with stakeholders, economic opportunities, challenges and potential solutions were identified and 
discussed.  Ninety-three participants attended a regional planning forum hosted by the SRDC on 
December 10-11, 2007.  Regional stakeholders, representatives of industry and government line 
departments identified, discussed and prioritized opportunities and challenges for each of the 
economic sectors, or engines of growth, on the Burin Peninsula.  Engines of growth have been 
defined as major economic generators contributing to the regional economy.   
 
While all sectors are essential to overall economic success, the SRDC has identified strategic priority 
sectors - the sectors having the greatest economic impact on the region.  Eleven sectors including; 
fabrication/manufacturing, fisheries, aquaculture, mining, agrifoods, tourism, international trade, 
information technology, energy, marine services and retail/services have been identified as engines 
of growth for the Burin Peninsula. Traditionally, fabrication/manufacturing and fisheries/aquaculture 
have been identified as strategic priorities for SRDC, while other sectors have been priorities for 
other stakeholder groups within the region.     
 
The principal goal transcending all economic sectors, realized through the SEP process, was that we 
collectively need to build a regional economy to ensure prosperity for all residents of the Burin 
Peninsula.  The consultative process led to the development of a series of goals, objectives, actions 
and implementation strategies associated with each of the engines of growth.  Attaining these goals 
will lead to a sustainable, diversified economy presenting increased levels of economic activity and 
enhanced business development opportunities. Human resources, business opportunity development, 
infrastructure and organizational development and regulatory issues are common themes that were 
revealed across the various engines of growth.   
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The SRDC facilitated the planning process for the Burin Peninsula’s SEP, based on regional 
stakeholder consultation and cooperation.  The SRDC will also monitor the progress of the SEP on 
behalf of the regional stakeholders by tracking a number of economic indicators (i.e. economic 
diversification, regional investment, income/employment levels and economic confidence in the 
region).  However, the implementation of this plan is not the sole responsibility of the SRDC.  The 
goals, objectives and actions identified in the SEP provide a framework to build a strong regional 
economy and ensure prosperity for the residents of the Burin Peninsula. The overall success is the 
ultimate responsibility of all stakeholders in the region including the federal/provincial government 
departments. 
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222...000   SSSTTTRRRAAATTTEEEGGGIII CCC   EEECCCOOONNNOOOMMM III CCC   PPPLLL AAANNN   DDDEEEVVVEEELLL OOOPPPMMM EEENNNTTT   
 
 

222...111   SSSttt rrr aaattteeegggiii ccc   PPPlllaaannnnnniii nnnggg   
 
 

2.1.1 The SRDC 
 
Regional Economic Development Boards (REDBs) are the facilitators of regional 
economic development and succeed when they foster partnerships with stakeholder 
groups, governments and other agencies.  The Schooner Regional Development 
Corporation (SRDC) represents stakeholders in Economic Zone 16-The Burin 
Peninsula.  As the lead regional economic development organization, the SRDC has 
taken a proactive approach to economic development, working closely with regional 
stakeholders to advance initiatives with a regional perspective (For more information 
on the SRDC go to www.schooner.nf.ca).   

 
 

  2.1.2 The Strategic Economic Plan   
 
A regional Strategic Economic Plan (SEP) is the first step in a region identifying its 
opportunities, challenges and potential solutions.  It identifies goals and addresses 
action items as a means of attaining them.  It is a plan for which all regional 
stakeholders must take collective responsibility. 

 
The SRDC initiated a process to develop a regional SEP for the Burin Peninsula.  
Throughout the planning process the SRDC consulted with stakeholders to identify 
economic development opportunities, associated challenges and potential solutions.   

 
 
222...222   WWWhhhyyy   aaa   SSSttt rrr aaattteeegggiii ccc   EEEcccooonnnooommmiii ccc   PPPlllaaannn   fff ooorrr    ttt hhheee   BBBuuurrr iii nnn   PPPeeennniii nnnsssuuulll aaa   
 
The regional economy of the Burin Peninsula presents opportunities in the 
fabrication/manufacturing, fisheries, aquaculture, mining, agrifoods, tourism, international 
trade, information technology, energy, marine services and retail/services sectors.  To realize 
regional opportunities stakeholders must work towards common goals in response to a 
changing global economy.   
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The Strategic Economic Plan will look at the strategic location and the unique characteristics 
of the Burin Peninsula to determine how the region will maximize economic development 
activities.  This region has a number of key components conducive to developing major 
industries.  Gisborne Lake, a large body of pristine water, potentially holds significant value 
for industrial water resources users (eg. water bottlers, distillers, fish hatcheries, etc.).   
Mortier Bay, located at Marystown, is one of the largest sheltered, ice-free harbours in 
eastern North America.  Kiewit Offshore Services (KOS) is the owner of a state-of-the-art 
metal fabrication facility located in Mortier Bay, and employs a highly skilled, world-class 
workforce.  The Town of Marystown has developed plans to construct a marine industrial 
park near the KOS location to house businesses that would likely provide supplies and 
services to the facility.  The region is adjacent to the only remaining cod fishery in 
Newfoundland (area 3PS), the shipping lanes to eastern North America and the European 
Union.  The region’s close proximity to the French islands of St. Pierre et Miquelon and the 
Laurentian Sub-Basin. 
 
 
222...333   BBBuuurrr iii nnn   PPPeeennniii nnnsssuuulll aaa   SSSEEEPPP   DDDeeevvveeelll ooopppmmmeeennnttt    PPPrrr oooccceeessssss   

 
2.3.1 SEP Development 
 
The SRDC hosted a Strategic Planning Forum on December 10-11, 2007.   
Participants representing stakeholders from all areas and sectors of the region 
discussed the major growth engines, identifying opportunities and challenges. The 
sectors, or engines of growth, identified include; fabrication/manufacturing, fisheries, 
aquaculture, mining, agrifoods, tourism, international trade, information technology, 
energy, marine services and retail services.   
 
Each engine of growth was discussed at a separate session.  The sessions began with 
a presentation from a relevant provincial department, followed by a presentation from 
a relevant industry participant and a facilitated roundtable discussion.  During the 
discussions, forum participants identified opportunities, challenges and suggested 
solutions.   The information from the roundtable discussions was recorded and 
formulated to structure the basis of the SEP. (See Appendix A). 
 
The consultations revealed several common themes across all growth engines (human 
resources, business opportunity identification and development, infrastructure and 
organizational development, and regulatory barriers).  These themes assisted in the 
development of strategies to address identified opportunities, challenges and 
solutions.  These strategies, in turn, formulated the SEP. 

 
 



RRReeegggiii ooonnnaaalll    SSSttt rrr aaattt eeegggiii ccc   EEEcccooonnnooommmiii ccc   PPPlll aaannn                                                                                 ZZZ ooonnneee   111666---BBBuuurrr iii nnn   PPPeeennniii nnnsssuuulll aaa   
 

             5 
               
                                                                                                                                                         
 

 
The information compiled in the regional SEP, will assist the SRDC in developing its 
own Three-Year Integrated Business Plan (IBP) for 2008-2011.  Implementation 
strategies of the IBP will enable the SRDC to assist stakeholders and partners in 
achieving the broad goals of the SEP.  The IBP will outline a course of action for the 
SRDC in focusing on economic opportunities to ensure prosperity for the Burin 
Peninsula.    

  
 

2.3.2 Monitoring 
 
The SRDC will monitor and update the SEP to ensure it reflects current 
circumstances and provides direction through an action-oriented assessment.  The 
SRDC will communicate with its members and stakeholders, to keep informed on the 
progress of initiatives. The SRDC will facilitate annual sessions with stakeholder 
groups to discuss the status of the SEP.  Stakeholders having responsibility for 
implementing items of the SEP will have an opportunity to provide an update as to 
the level of success in achieving the goals identified for the respective engines of 
growth. 

   
The SRDC will track a variety of economic indicators:  
  

�� Diversification 
Track development of new and expanding businesses and industries  
through consultations with business support department and agencies.  

 

�� Investment 
Track Provincial/Federal Government and private investment in the region. 

  
�� Human Resources (Income and Employment) 

Track average income and levels of employment through Service Canada, 
Human Resources, Labour & Employment and Community Accounts. 
 

�� Economic Confidence 
  Track real estate prices and other economic indicators, such as 

employment rates, which may reveal movements in economic 
confidence. 

 
The goals, objectives and actions identified in the SEP provide a framework to build 
the regional economy and ensure prosperity for the residents of the Burin Peninsula.  
The SRDC will work with all its partners and stakeholders to implement strategies to 
realize these goals. 
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333...000   EEENNNVVVIII RRROOONNNMMM EEENNNTTTAAALLL    SSSCCCAAANNN   

   
333...111   TTThhheee   PPPrrr ooovvviii nnnccceee   aaattt    aaa   GGGlllaaannnccceee   –––   eeexxxccceeerrr pppttt sss   fff rrr ooommm   TTThhheee   EEEcccooonnnooommmyyy   000777111      

 
 

3.1.1 Review of 2006  
 
Economic growth was moderate in 2006 with real Gross Domestic Product (GDP) 
growth estimated at 1.9%. Gains stemmed primarily from mineral exports and 
consumer spending, although higher provincial government spending provided some 
stimulus.  Consumption of goods and services grew by an estimated 3.3%.  Retail 
sales increased by 3.0% and accounted for 55-60% of consumption.  Real exports 
rose by 2.6% due mainly to higher mineral shipments.  Oil production declined by 
0.4% due to the six-month shutdown of the Terra Nova oil field.  Newsprint exports 
declined by 20% due to the closure of the Stephenville mill and fish products exports 
increased slightly. 

 
 

3.1.2 2007 Expectations 
 

�� Real Gross Domestic Product (GDP) is expected to grow by 8.5% mainly due 
to increasing mineral and oil production. 

 
�� Employment is expected to increase by 1.2% to average 218,300 and the 

unemployment rate is forecast to decline to 14.3%. 
 

�� Real personal income and real disposable income are both expected to grow by 
2.2%. 

 
�� Retail sales are expected to increase by 2.5% over 2006. 

 
�� Housing starts are expected to decline by 8.2%. 

 
�� Capital investment is projected to decrease by 7.6% due to lower mining and 

oil and gas construction investment. 
 

�� Offshore oil production is expected to increase by about 30%. 
 

                                                 
1 The Economy 07-The Economy is an annual publication from the provincial Department of Finance providing a   
   review of economic performance in Newfoundland and Labrador and an outlook for the medium term.  
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�� The total value of mineral shipments is expected to increase over 35%. 

 
�� Fish landings are expected to remain close to last year’s level, however value is 

expected to rise as both shrimp and crab prices increase. 
 
�� Newsprint shipments are expected to hold steady at around 595,000 tonnes but 

prices are expected to decline. 
 
�� Tourism activity is expected to post further growth.   
 
 

3.1.3 Labour Market Indicators 
 
Labour market conditions in the province are improving.  Employment and 
participation rates have reached historic highs and the unemployment rate is 
decreasing. Newfoundland and Labrador however still “maintains the lowest 
employment and participation rates when compared to other provinces and leaves an 
impression of a significant oversupply of workers.”2  
   
Provincially, employment grew by 0.7% to a record high in 2006. Both the 
participation rate (59.2%) and the employment rate (50.4%) were at or near record 
highs. The unemployment rate was below 15% for the first time in 25 years.  Real 
personal income grew by 2.3% while real personal disposable income grew by 2.4%.  
Employment was expected to increase by 1.2% in 2007 and the unemployment rate 
was forecast to decline to 14.3%.  This forecast has been proven correct with a 
provincial unemployment rate in December 2007 of 12.5%, down from 12.8% in 
November.   However, there is still room for further improvement.  This becomes 
apparent when provincial unemployment rates of 12.5% are compared to the national 
average of 5.9%. 
 
 
 
 
 
 
 
 
 
 

                                                 
2 Labour Market Indicators and Trends Report, Government of NL-November 2007 
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333...222   BBBuuurrr iii nnn   PPPeeennniii nnnsssuuulll aaa   RRReeegggiii ooonnnaaalll    PPPrrr ooofff iii lll eee   
   

3.2.1 Geography 
 
The Burin Peninsula,  
on the south coast of  
Newfoundland and  
Labrador, covers an  
area of approximately  
4,450 square KM and  
includes all communities  
south of Monkstown.   
There are 39 municipalities,  
local service districts  
and communities that  
can be divided into the 
Northern, Central and  
Southern sub-zones 

            (See Appendix B). 
 
 
 3.2.2 Demographics 

 
Population 
According to Statistic Canada the population of the Burin Peninsula declined by 
8.9% from 2001 to 21,600 in 2006. The population under the age of 50 is 61.5%, with 
65.6% between the ages of 25-54 (prime working age). 
  
In September 2007 the unemployment rate for the South Coast of Newfoundland and 
Labrador, including the Burin Peninsula, was 17.8%.  This was down from 20.3% in 
August 2007 and 19.9% in September 2006. 

 
There has been a significant change in the demographics of the Burin Peninsula over 
the past 20 years. “Total births declined from 325 in 1991 to 185 in 2005, and deaths 
remained fairly constant, averaging 200 per year. Thus, natural population change 
has declined from an annual increase of 145 in 1991 to a slight decrease of 15 in 
2005.”3 

 
 

                                                 
3 Regional Demographic Profiles: Newfoundland and Labrador-Government of NL- November 2007 
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The Burin Peninsula has traditionally experienced net out-migration, peaking at 
approximately 870 in 1998.  In 2003 it declined to a low of 400 but increased again 
in 2005 to approximately 490.  

 
As a result of these changes, the population of the Burin Peninsula has declined from 
29,900 in 1986 to around 21,300 in 2007.  Statistics show that the populations of the 
smaller communities in the region have decreased more rapidly than those of the 
larger towns. 
 
 
Labour Market 
One labour market indicator worthy of noting is that the number of labour market 
participants leaving the labour market (ages 55-64) is now greater than the number 
entering it (ages 15-24) in this region. 
 
“In 1986, potential new entrants exceeded potential leavers by 4,100. In 2007, the 
number of potential labour market leavers exceeded potential new entrants by 
950……. the core labour force population (ages 15-64) declined from 19,000  in 
1986 to 15,200 in 2007.  This group is also aging.  In 1986, 78.7%  were ages 15-44. 
Today, 52.1% are between the ages of 15 and 44 and 47.9% are 45 or older”.4 
             
                         

  Major Employers 
The major employers in the region are private sector firms involved in the fishery, 
metal fabrication, marine services, as well as the retail and services sectors.  Statistics 
obtained from the DINTRD suggests 570 fishers and 1,280 processing workers were 
employed in the fishing sector.  Construction and related enterprises employed 1,890, 
and 2,595 were employed in over 600 retail and service sector businesses.  The 
federal and provincial governments are significant employers in the region, 
employing professionals in a number of disciplines including; public services, health 
and education.  Statistics suggest there are approximately 895 employed in the public 
service sector including management, administration and related occupations, 400 in 
health care and 490 in education.5 
 
 
 
 

                                                 
4 Regional Demographic Profiles: Newfoundland and Labrador-Government of NL-November 2007 
5 Dept. of Innovation, Trade & Rural Development, Government of NL - Community Accounts June 2006 
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Burin Peninsula Employment by Sector 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Statistics also suggest that 11,055 individuals were employed in all occupations; 
8,810 full-time and 2,245 part-time.  Due to the cyclical nature of the fishing 
industry, the boom and bust project-based work at the Kiewit Offshore Service’s 
facility, competing labour markets, an aging population and out migration, all sectors 
are experiencing challenges attracting and retaining specialists, professionals, skilled 
and semi-skilled labour.6 
 
While actual figures are not available, a significant number of peninsula residents are 
working “out west” while maintaining homes and families in the region.  This 
“turnaround” work allows the workforce to remain mobile, reside on the Burin 
Peninsula and earn higher than normal incomes.  However, the region is now faced 
with the negative social impacts this new wealth and changing lifestyles are having 
on families and communities.   

   
 
 
 
 
 

                                                 
6 Dept. of Innovation, Trade & Rural Development-Government of NL-Community Accounts June 2006 
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444...000   EEENNNGGGIII NNNEEESSS   OOOFFF   GGGRRROOOWWWTTTHHH   
 
The engines of growth are the collection of industries that have been identified on the Burin 
Peninsula.  These industries formed the basis of discussion at SRDC’s Strategic Planning Forum 
held on December 10-11, 2007.  The goals, objectives, actions and implementation strategies are the 
direct result of stakeholder consultations. 
 
Each growth engine has its own sub-section.  In each, the reader will find a general provincial 
perspective followed by a regional perspective.  The goal for the sector is identified followed by a list 
of objectives.  Under each objective is a series of actions required to attain the objective and an 
implementation strategy for those actions. 
 
 

444...111   FFFaaabbbrrr iii cccaaattt iii ooonnn///MMM aaannnuuufffaaaccctttuuurrr iii nnnggg   
 
 

4.1.1 Provincial Perspective 
 
The manufacturing industry directly accounted for 6.6% of the province’s GDP in 
2005 and 7.3% of the total employment in 2006.  Most of Newfoundland and 
Labrador’s manufacturing stems from resource based industries, such as fishing and 
forestry while the fabrication of metal products and the refining of crude oil also 
contribute significantly to the manufacturing industry. 
 
In 2006, the value of manufacturing shipments declined by 10.4% over 2005.  As a 
result of lower prices in the US and a higher Canadian dollar, the value of seafood 
products declined by 11.2%. As a result of the mill closure in Stephenville, the 
newsprint sector dropped by 19.7%. Although fabricated metal product 
manufacturing declined by 39.8%, largely due to the completion of the White Rose 
project, it is still the second highest value ever recorded in this sector.7 

 
 
 
 
 
 
 

                                                 
7 The Economy 07-The Economy is an annual publication from the provincial Department of Finance providing a   
   review of economic performance in Newfoundland and Labrador and an outlook for the medium term.  
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 4.1.2 Regional Perspective 

 
Several large metal fabrication and ship building projects are on the horizon.  If the 
Kiewit Offshore Services (KOS) facility in Marystown is successful in attaining a 
portion of the identified potential projects, employment at the facility could be 
stabilized.  Consistent, long-term work at the facility will benefit small to medium 
size businesses and increase opportunities to access the industry’s supply chain.   
 
The water resource of Gisborne Lake has been identified as a potential economic 
generator for the region.  In efforts to attract industry to the area, initiatives have been 
implemented to document the attributes of the resource and analyze the composition 
of the water - chemistry and pathology. 
 
Dynamic Air Shelters Ltd., located in Grand Bank, manufacturers air inflatable 
shelters for export markets.  The firm currently employs thirty-five individuals and 
the firm’s President anticipates this number will increase to fifty in the near future.    
 
 

Goal:  An enhanced and diversified fabrication/manufacturing industry 
 

Objective 1 
 

To have a competitive, industry driven sector supported by a thriving supply and service 
chain 

 
 Actions  

- Investigate industrial supply/service requirements and business opportunities. 
 

Implementation 
- A consultant may be engaged to investigate industrial supply/service requirements and 

business opportunities. 
 

Proposed Lead:   SRDC 
Proposed Support: Industry, Unions, Business Stakeholders 
Proposed Schedule: Year 1 
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- Facilitate an information session/workshop to increase the awareness of industrial 

supply/service requirements and business opportunities. 
 

Proposed Lead:  SRDC 
Proposed Support: MBACC, Industry, Unions, SCLC, Municipalities 
Proposed Schedule: Year 1 
 

* * * * * * * * 
 
 
Objective 2 

 
Identify and address barriers to development created by human resource issues 

 
 Action 

- Execute recommendations outlined in SRDC Human Resource Study Phase II-2006 
(See Appendix C for a list of Study recommendations.  To view the full report go to 
www.schooner.nf.ca). 

 
- Create apprenticeship opportunities on the Burin Peninsula. 

 
- Work with government and institutions to ensure that local opportunities for 

training are available for high demand professions.  
 
Implementation 

- Investigate interest in developing, and potential structure for a Burin Peninsula 
Industrial Skilled Workers Association as a pilot project. 
 
Proposed Lead:  SRDC 
Proposed Support: SCLC, Trade Unions, Post Secondary Education 
Proposed Schedule: Year 1 

 
 
- Investigate potential for developing a Burin Peninsula Industrial Skilled Workers 

Association as a pilot project. 
 

Proposed Lead:  SCLC 
Proposed Support: Trade Unions, Industry, SRDC, Post Secondary Education 
Proposed Schedule: Year 1-2 
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- Initiate discussions with the Provincial Government to investigate the potential for a 

Provincial Industrial Skilled Workers Association. 
 

Proposed Lead:  SRDC 
Proposed Support: SCLC, Trade Unions, Department of Education 
Proposed Schedule: Year 2-3 
 
 

- Initiate discussions with provincial stakeholders regarding further development and 
standardization of inter-provincial apprenticeship agreements, the necessity of revising 
existing apprenticeship regulations and developing an inter-provincial model for 
sharing workforce information. 
 
Proposed Lead:  SRDC 
Proposed Support: Department of Education-Industrial Training, Service 

Canada, Apprenticeship Board 
Proposed Schedule: Year 2-3 

 
 

- Cooperate with stakeholders and educational institutions to identify regional labour 
needs in a timely fashion.  

 
Proposed Lead:  Post Secondary Education 
Proposed Support: Service Canada, HRLE, SRDC, EAS Centers, Industry 
Proposed Schedule: Year 1-3 
 
 

- Provide support to educational institutions in efforts to enhance local training 
opportunities.  

 
Proposed Lead:  Service Canada 
Proposed Support: HRLE, EAS Centers, SRDC, Post Secondary Education 
Proposed Schedule: Year 1-3 
 

* * * * * * * * 
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444...222   FFFiii ssshhheeerrr iii eeesss   
 
 
 4.2.1 Provincial Perspective 

 
The fishing industry provides employment for over 26,000 and contributes more than 
$400 million per year to the province’s real GDP.  In 2006, the industry faced lower 
raw material prices, higher input costs (particularly fuel), lower market prices, a 
strong Canadian dollar, competition from low cost producers and high tariffs on 
exports.  Total fish landings increased and the value of production remained near 
historically high levels.  The overall landed value fell by 10.5%, and shellfish 
comprised 56.4% of landed volume, which equates to 70.7% of landed value in 
2006.8  
 
 
4.2.2 Regional Perspective 
 
Sources within the Fisherman Food and Allied Workers Union (FFAW) suggest that 
in 2007 the region’s fishery supported 330 fish harvesting enterprises, while 
maintaining approximately 600 harvesting jobs.  In 2006 the landed value for the 
Burin Peninsula was approximately $44 million.9  In 2007, the processing sector 
employed 1,096 individuals (at peak) in eight processing facilities.10   
 
The Board of Directors of FPI has officially sold the company’s processing assets to 
Highliner Seafoods and Ocean Choice International.  It is anticipated that this transfer 
of ownership will provide the region and the processing sector with long awaited 
stabilization.  As part of this agreement, the new owners have agreed to maintain 
traditional employment levels for the next five years.  The plant in Marystown was 
reopened in January 2008, employing two shifts of 150 each. 
 
 
 
 
 
 
 

                                                 
8 The Economy 07-The Economy is an annual publication from the provincial Department of Finance providing a   
   review of economic performance in Newfoundland and Labrador and an outlook for the medium term.  
9 Dept. of Fisheries and Oceans-Landings Statistics 2006 
10 Provincial Department of Fisheries & Aquaculture-Statistics 2007 
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Goal:   A viable and diversified fishing industry that utilizes traditional  
            species, underutilized species and value added opportunities 

 
Objective 1 

 
To support local processors’ efforts to enhance efficiency,  quality and development of 
new value added and secondary processing opportunities on the Burin Peninsula 
 
 Action  

- Investigate potential for new value added opportunities.  
 

- Identify a means to improve quality standards for plant worker positions in the 
processing sector. 

 
- Investigate the concepts of regionalization and rationalization as a means for long-

term sustainability.  
 

Implementation 
- Investigate new value added and secondary processing opportunities utilizing 

traditional fisheries, underutilized species and fish by-products. 
 

Proposed Lead:  FFAW 
Proposed Support: Processing Operators, DFA, DFO, NAIA, SRDC 
Proposed Schedule: Year 1-3 
 

- Engage the Federal and Provincial fisheries departments in discussions to increase 
funding for scientific data collection on traditional and underutilized species. 

 
Proposed Lead:  FFAW 
Proposed Support: DFA, DFO, Industry 
Proposed Schedule: Year 1-3 
 

 
- Consult with industry and colleges to identify and develop an education curriculum 

to facilitate improved quality standards for plant worker positions in the processing 
sector. 

 
Proposed Lead:  SRDC 
Proposed Support: Industry, Post Secondary Education, FFAW 
Proposed Schedule: Year 1-2 
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- Investigate the concepts of regionalization and rationalization as a means for long-term 

sustainability.  
 

Proposed Lead:  FFAW 
Proposed Support: Industry, DFA, DFO, NAIA, Municipalities, SRDC 
Proposed Schedule: Year 1-3 
 
  

- Conduct consultations and information sessions to discuss opportunities and challenges 
the concepts of regionalization and rationalization represent. 

 
Proposed Lead:  FFAW 
Proposed Support: Industry, DFA, DFO, NAIA, Municipalities, SRDC 
Proposed Schedule: Year 1-3 
 

* * * * * * * * 
 
 
Objective 2 

 
To improve the level of infrastructure development for the fisheries sector 
 
 Action 

- Investigate fisheries infrastructure requirements. 
 

Implementation 
- Research and identify fisheries infrastructure requirements. 
 

Proposed Lead:  FFAW 
Proposed Support: Industry, DFA, DFO, NAIA, Municipalities, SRDC 
Proposed Schedule: Year 1-3 
 

- Engage Federal and Provincial governments in discussions regarding funding for 
infrastructure development essential to the enhancement of the fisheries sector. 

 
Proposed Lead:  FFAW 
Proposed Support: Industry, DFA, DFO, NAIA, SRDC 
Proposed Schedule: Year 1-3 

 
* * * * * * * * 
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Objective 3 

  
To address regulations in the fisheries sector as barriers to industry development 

 
Action 

- Investigate regulations creating barriers to industry development. 
 
Implementation  

- Research and identify fisheries regulations creating barriers to industry 
development. 

 
Proposed Lead:  FFAW 
Proposed Support: Industry, DFA, DFO, NAIA, SRDC 
Proposed Schedule: Year 1-3 

 
 
- Engage Federal and Provincial fisheries departments in discussions regarding 

regulations creating barriers to industry development. 
 

Proposed Lead:  FFAW 
Proposed Support: Processing Operators, DFA, DFO, NAIA, SRDC 
Proposed Schedule: Year 1-3 

 
* * * * * * * * 

 
 
Objective 4 
 
To address the issues concerning quota allocations 
 
Action 

- Investigate quota allocation strategies with emphasis on community-based and 
inter-provincial quota allocations.  

 
Implementation 

- Research and identify issues surrounding community-based and inter-provincial quota 
allocation. 

 
Proposed Lead:  FFAW 
Proposed Support: Industry, DFA, DFO, NAIA, SRDC 
Proposed Schedule: Year 1-3 
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- Engage the Federal Department of Fisheries and Oceans in discussions regarding 

community-based and inter-provincial quota allocation. 
 

Proposed Lead:  FFAW 
Proposed Support: Industry, DFA, DFO, NAIA, SRDC 
Proposed Schedule: Year 1-3 
 

* * * * * * * * 
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444...333   AAAqqquuuaaacccuuulll ttt uuurrr eee   

 
 
4.3.1 Provincial Perspective 
 
In 2006 the province’s aquaculture production increased by 28.6%.  This increase 
was a result of increased production in salmonids, which represented 69.5% of total 
sector volume11.  Aquaculture exports increased by 56.1% and the industry employed 
370 individuals.  There were 129 commercial aquaculture site licenses in 2006, most 
of which grew mussels, Atlantic salmon and steelhead trout.  Cod aquaculture is 
being explored and growth is expected over the next several years.     
 
 
4.3.2 Regional Perspective 
 
According to a 2006 news release, Cooke Aquaculture is poised to spend up to $155 
million in new development on the province’s south coast, creating 200 year-round 
full- time jobs.  Residents of this region hoped Cooke Aquaculture would utilize the 
idle processing facility in Fortune to process farmed salmon.  A recent announcement 
by the company stating it has signed a one-year agreement with the Barry Group to 
process salmon in Harbour Breton has dampened the hopes that the Fortune plant 
would be reactivated.  However, there is still potential for businesses on the Burin 
Peninsula to access the south coast aquaculture industry’s supply chain.   
 
There is potential for the development of a state-of-the-art recirculation salmon 
hatchery on the Burin Peninsula.  Developing a state-of-the-art hatchery would 
require a significant investment and could potentially create twenty highly skilled 
technical positions.   
 
Areas on the western side of Placentia Bay hold potential for aquaculture 
development, with eight sites already identified as potential year-round fin-fish 
locations.  South Coast Aquaculture, a subsidiary of OCI operates a mussel farm near 
Harbour Mille in Fortune Bay.  This operation 
 
 

 
 
                                                 
11 The Economy 07-The Economy is an annual publication from the provincial Department of Finance providing a 
     review of economic performance in Newfoundland and Labrador and an outlook for the medium term.  
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Goal:   An increased level of aquaculture activity within the region 
 
Objective 1 

 
To develop a Regional Aquaculture Management Plan for the Burin Peninsula 

 
Action 

- Investigate and identify business development and educational opportunities. 
 
- Investigate and identify aquaculture sites in the region. 
 
- Investigate and identify infrastructure and supply/service requirements.  

 
- Identify potential partnership opportunities with SPM.  
 
- Investigate and identify funding mechanisms for the aquaculture sector. 

 
Implementation 

- Investigate the interest in developing a Regional Aquaculture Management Plan. 
 

Proposed Lead:  SRDC 
Proposed Support: Industry, DFA, DFO, NAIA, Local Stakeholders 
Proposed Schedule: Year 1 
 
 

- Facilitate an information session to enhance the awareness of the Regional 
Aquaculture Management Plan. 

 
Proposed Lead:  SRDC 
Proposed Support: Industry, DFA, DFO, NAIA, Local Stakeholders 
Proposed Schedule: Year 1-2 
 
 

- Pending interest level, develop a Regional Aquaculture Management Plan. 
 

Proposed Lead:  SRDC 
Proposed Support: Industry, DFA, DFO, NAIA, Local Stakeholders 
Proposed Schedule: Year 2-3 
 

* * * * * * * * 
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444...444   MMM iiinnniii nnnggg   

 
 
4.4.1 Provincial Perspective 
 
The mining industry in Newfoundland and Labrador produces more than a dozen 
mineral commodities, and directly accounted for 3.2% of the province’s GDP in 2005 
(compared to 0.9% nationally).  Since 2004 there has been an increase of about 490% 
in the value of the provinces mineral shipments with the 2007 forecast at 
approximately $3.97 billion, up form $673 million in 2004.12 
 
Mining accounted for 1.6% of all employment in 2006 (compared to 0.4% 
nationally).  Voisey’s Bay Nickel is proposing to construct a new processing facility 
at Long Harbour creating 400 new jobs once it is operational.  Mineral exploration 
expenditures totaled nearly $98 million in 2006, the highest level ever recorded.  This 
increase is attributed to a rise in exploration for uranium, nickel and iron ore.  In 
2007, it was expected to increase to $116 million.   

 
 

4.4.2 Regional Perspective 
 
The mining industry on the Burin Peninsula has traditionally been an active 
contributor to the regional economy.  The Town of St. Lawrence is hopeful the 
fluorspar mine will be reactivated, as it is projected to have 20 years of production 
remaining.  Reactivating this mine could create 250 – 300 jobs during commissioning 
and 150 jobs when in production.  World fluorspar market conditions are conducive 
to the development of additional capacity and private developers are in the process of 
assessing financing options for reactivation of the mine.  

 
Mineral exploration is active on the Burin Peninsula.  Cornerstone Resources Inc. is 
exploring potential gold deposits in the region,13 and Golden Dory Resources Ltd. has 
staked two claims on priority uranium targets.14  

 
 
 
 
 
                                                 
12   Provincial Department of Natural Resources-Mining Division Website 
13   Cornerstone Resources Inc. Website 
14 Provincial Department of Natural Resources New Claims Report September 2007 
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Goal:    An active mining sector that capitalizes on regional opportunities 

 
Objective1 
 
To enhance awareness of potential employment/training opportunities for the mining 
sector 

 
Action 

- To Investigate potential employment/training opportunities for the mining sector 
 

Implementation 
- Research and identify potential employment/training opportunities in the mining 

sector. 
 

Proposed Lead:  Post Secondary Education 
Proposed Support: Service Canada, HRLE, Industry, DNR, SRDC 
Proposed Schedule: Year 1-3 

 
 
- Facilitate an information session and/or workshop to increase the level of awareness 

of employment/training opportunities. 
 

Proposed Lead:  DNR 
Proposed Support: Post Secondary Education, Service Canada, HRLE, Industry, 

SRDC 
Proposed Schedule: Year 1-3 

 
 

- Facilitate an information session to increase the awareness of prospecting 
opportunities on the Burin Peninsula. 
 
Proposed Lead:  SRDC 
Proposed Support: Post Secondary Education, Service Canada, DNR, HRLE, 

Industry, Local Stakeholders 
Proposed Schedule: Year 2 
 

* * * * * * * * 
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Objective 2 
 
To determine requirements specific to the mining sector on the Burin Peninsula 
 
Action 

- To identify requirements for the mining sector. 
 

Implementation 
- Investigate requirements for the mining sector on the Burin Peninsula.   

Proposed Lead:  Industry 
Proposed Support: DNR, Local Business Stakeholders, Municipalities, SRDC 
Proposed Schedule: Year 1-3 

   
* * * * * * * * 

 
 

Objective 3 
 
To assess requirements for reopening St. Lawrence fluorspar mine 

 
Action 

- Engage the Province and private sector to determine and assess requirements for 
reopening the fluorspar mine in St. Lawrence. 

 
 Implementation 

- Facilitate discussions between the Town of St. Lawrence, the provincial Department of 
Natural Resources and Burin Minerals to investigate the existing situation of the St. 
Lawrence fluorspar mine and determine prerequisites for its reopening. 

 
Proposed Lead:  SRDC 
Proposed Support: Burin Minerals, Town of St. Lawrence, DNR 
Proposed Schedule: Year 1 
 

* * * * * * * * 
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444...555   AAAgggrrr iii fff oooooodddsss   
 
 

4.5.1 Provincial Perspective 
 
Farm cash receipts increased by 4.2% in 2006.  The value of dairy products increased 
7.7%, making it the main driver of growth in the agricultural sectors.  The largest 
reported categories of agricultural products in the province in 2006 were dairy 
products (40% of total receipts), eggs (13%), and floriculture/nursery products (9%). 
Other agricultural products including hens, chickens, furs, cattle and vegetables 
accounted for the remaining 38%. 
 
The cranberry industry continued to expand in 2006 producing 127,000 kilograms; a 
77% increase over 2005.  The harvest was grown on 11 hectares of land on three 
private farms located at Stephenville Crossing, Terra Nova and a Natural Resources 
demonstration farm in Deadman’s Bay.  In November 2007, the Federal and 
Provincial governments announced a $2 million investment to develop additional 
production acreage at pilot sites, a site selection analysis for the province and 
development of a comprehensive report outlining opportunities for future commercial 
development. 
 
 
4.5.2 Regional Perspective 
 
The central area of the Burin Peninsula has a concentration of root crop farmers, 
berry growers, bedding plant greenhouses and sod farms.  The 1.6 hectare cranberry 
farm in Frenchman’s Cove produced approximately 7,000 pounds of fruit in the 2007 
harvest15. 
 
There are a number of livestock growers, although most maintain animals for local 
consumption and not commercial production.  A local entrepreneur received approval 
through the environmental assessment process to construct a mink farm on the 
southern tip of the peninsula.  
 
Although agrifood production is not a major employer in the region its contribution 
to the local economy is significant and many potential opportunities have yet to be 
explored and developed. 

 
 

                                                 
15 DNR-Agrifoods Branch 
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Goal:    A sustainable agrifoods sector with increased opportunity   
             identification and development  

 
Objective 1 
 
To diversify the agrifoods sector with new sustainable business opportunities  on the 
Burin Peninsula 

 
Action 

- Identify sustainable development opportunities for the Burin Peninsula. 
 
- Increase the awareness level of development opportunities. 

 
 Implementation 

- Investigate the level of interest in the development of sustainable opportunities for 
the agrifoods sector on the Burin Peninsula. 

 
Proposed Lead:  NLFA 
Proposed Support: DNR, Local Stakeholders, SRDC 
Proposed Schedule: Year 1-3 

 
 
- Facilitate an information session/workshop to increase the awareness level of 

sustainable opportunities in the agrifoods sector on the Burin Peninsula. 
 

Proposed Lead:  SRDC 
Proposed Support: NLFA, DNR, Local Stakeholders 
Proposed Schedule: Year 1-3 
 

* * * * * * * * 
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Objective 2 
 
To provide comprehensive educational programs for agrifoods operators and employees 
 
 Action 

- Identify training requirements for the industry and ensure sufficient curricula 
content and delivery. 

 
Implementation 

- Investigate training requirements for the industry and assess feasibility of developing 
curricula.  Develop curricula where demand and feasibility permit. 

 
Proposed Lead:  Department of Education 
Proposed Support: Post Secondary Education, DNR, Local Stakeholders, SRDC 
Proposed Schedule: Year 1-3 
 

* * * * * * * * 
  
 

Objective 3 
 
To address financing issues associated funding potential opportunities 
 
 Action 

- Identify funding mechanisms and a means to enhance awareness for operators. 
 

- Identify potential for the development of a Farmers Co-Op and other cooperative 
partnerships to assist in sharing capital costs of operations. 

 
Implementation  

- Research funding/financing programs, identifying generic and agriculture specific 
programming. 

 
Proposed Lead:  NLFA 
Proposed Support: SRDC, DNR, Local Stakeholders 
Proposed Schedule: Year 1-3 
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- Facilitate an awareness session to provide operators with funding/financing 

information. 
 

Proposed Lead:  SRDC  
Proposed Support: NLFA, DNR, Local Stakeholders 
Proposed Schedule: Year 2-3  
 
 

- Facilitate an information session with regional operators and the NL Federation of Co-
Ops to assess the level of interest in establishing a regional Farmers Co-Op. 

 
Proposed Lead:  SRDC  
Proposed Support:  NL Federation of Co-Ops, NLFA, DNR, Local Stakeholders 
Proposed Schedule: Year 2-3 

 
* * * * * * * * 
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444...666   TTTooouuurrr iii sssmmm   
 
 
 4.6.1 Provincial Perspective 

 
In 2006 the number of non-resident tourists visiting the province increased by 5.6% 
to 496,400 with associated expenditures up by 8.8%.  Non-resident visitors travelling 
to the province by automobile decreased by 5% in 2006, while non-resident air travel 
increased by 11%. This province exceeded the other Atlantic Provinces in non-
resident tourists.  Tourism activity is expected to post further growth in 2007 and the 
shift in mode of travel from automobile to airline will likely continue.16 

 
 
 4.6.2 Regional Perspective 

 
Over the past five years, the Burin Peninsula’s tourism industry has seen 
improvements in infrastructure and product development.  There has been an increase 
in the number of high-end accommodation properties and an increase in the volume 
and quality of product offerings.  There has been significant development with the 
Grand Bank Theatre Festival, the Fortune Head Ecological Reserve and Interpretation 
Centre, as well as the Burin Peninsula View Parks project. According to visitor 
statistics collected by the HRTA, the number of visitors to the area is increasing, as 
are the economic benefits to the region.  The HRTA has partnered with Destination 
St. John’s to increase the level of marketing power available to regional operators.   
Another demand generator for the Burin Peninsula’s tourism industry is the French 
islands of St. Pierre and Miquelon (SPM).  There is a privately owned passenger ferry 
service that operates via the Town of Fortune.  Information obtained from previous 
tourism studies suggests that approximately 7,500 individuals travel to the Burin 
Peninsula between June and September of each year enroute to the French islands.  
Approximately 50% of the visitors travel between July and August.  According to 
Hollett and Sons Inc. and Baltic Services Inc., tourists visiting SPM spend almost $1 
million on the Burin Peninsula17.  The Heritage Run Tourism Association has 
partnered with the SPM tourism industry association (La Phare) to build relationships 
and tourism packages to benefit the tourism operators in both jurisdictions.  

 
 

                                                 
16 The Economy 07-The Economy is an annual publication from the provincial Department of Finance providing a 
     review of economic performance in Newfoundland and Labrador and an outlook for the medium term.  
17 Bilateral Trade Opportunities Between St. Pierre et Miquelon and Newfoundland and Labrador-Hollett & Sons   
     and Baltic Services Inc. (March 2005) 
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Goal:   To enhance the development of the region’s tourism industry 

 
Objective 1 

 
To achieve self sustainability of the HRTA  

 
Action 

- Increase membership via enhancing the awareness of membership benefits of the 
HRTA. 

 
- Explore potential funding mechanisms to provide the HRTA with sustainable 

operating funds. 
 

Implementation 
- Conduct a survey of members and nonmembers, identifying the perceived benefits 

of membership and non-membership.  Address issues regarding negativity towards 
membership. 

 
Proposed Lead:  HRTA  
Proposed Support: MBACC, DSJ, SRDC, Heritage Societies, Local Stakeholders 
Proposed Schedule: Year 1-3 

 
 

- Facilitate an awareness campaign aimed at enhancing the HRTA profile with 
prospective members. 

 
Proposed Lead:  HRTA  
Proposed Support: MBACC, DSJ, SRDC, Heritage Societies, Local Stakeholders 
Proposed Schedule: Year 1-3 
 
 

- Investigate funding requirements and financing mechanisms to enable the HRTA.  
to develop a sustainability plan. 

 
Proposed Lead:  HRTA  
Proposed Support: TCR, DSJ 
Proposed Schedule: Year 1-3 
 

* * * * * * * * 
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Objective 2 
 
To complete and implement a Regional Tourism Strategy, focusing on new product 
development opportunities, HRTA membership challenges and solutions to product and 
service quality issues 

 
Action 

- Develop and distribute a Regional Tourism Strategy. 
 
 Implementation 

- Investigate the development of a Regional Tourism Strategy that identifies new 
product development opportunities, issues regarding membership and 
product/service quality and potential solutions. 

 
Proposed Lead:  HRTA  
Proposed Support: TCR, MBACC, DSJ, SRDC, Local Stakeholders 
Proposed Schedule: Year 1-3 
 
 

- Facilitate information sessions/workshops highlighting the Regional Tourism 
Strategy. 

 
Proposed Lead:  HRTA  
Proposed Support: TCR, MBACC, DSJ, SRDC, Local Stakeholders 
Proposed Schedule: Year 1-3 
 
 

- Engage HNL and tourism operators to define and deliver quality management 
training to front line customer service workers.  
 
Proposed Lead:  SRDC  
Proposed Support: HRTA, MBACC, Industry, DSJ, CNA, Local Business   
                                       Community 
Proposed Schedule: Year 1 
 

* * * * * * * * 
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444...777   III nnnttteeerrr nnnaaattt iii ooonnnaaalll    TTTrrr aaadddeee   
 
 
 4.7.1 Provincial Perspective 

 

Newfoundland and Labrador has tripled its exports since 1993.  Petroleum exports 
account for 45 % of the province’s total international exports, with iron ore and fish 
products accounting for an additional 20% each. The remainder is made up of 
predominantly newsprint and aircraft parts.  Opportunities in traditional resource 
sectors, knowledge-based industries, manufacturing, engineering, research and 
development, aerospace and defence, marine communications and biotechnology are 
expected to be significant.18  

In 2006, 56% of international exports went to the United States.  Nearly 13% went 
to Western Europe and 14% to Asian countries. China is now the province’s 
second largest international market.  Semi-processed shrimp and crab account for 
over 60 percent of all exports to China.19  
 
The government, businesses and residents of St. Pierre and Miquelon (SPM) 
spend approximately $30 million annually in the province through the purchase of 
medical services, hospitality services and consumer products. With the exception 
of the medical services and related purchases, approximately half of the total is 
spend on the Burin Peninsula.20 

 
  

4.7.2 Regional Perspective 
 
The region produces a variety of products that make their way into international 
markets.  Dynamic Air Shelters in Grand Bank manufactures inflatable shelters for 
the promotional, medical and first response markets, and inflatable industrial shelters 
for the oil and gas industry.  The majority of the shelters make their way into the US 
market.  The processing sector of the fishing industry produces products for export 
markets. 
 
 
 
 

                                                 
18 Government of Newfoundland and Labrador website 
19 Ibid 
20 Bilateral Trade Opportunities Between St. Pierre et Miquelon and Newfoundland and Labrador-Hollett & Sons   
     and Baltic Services Inc. (March 2005) 
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The College of the North Atlantic – Burin Campus in partnership with the SRDC has 
implemented initiatives to improve business relationships and business activity 
between Burin Peninsula and SPM businesses.  The college offers an international 
trade component to its Business program.   
 
The program is designed to capitalize on opportunities between Burin Peninsula and 
SPM business owners.  To facilitate relationship building and business development, 
the college and the SRDC have contracted a bilingual consultant to implement a 
business-to-business outreach program.  A number of potential opportunities are 
being explored by the CNA and the SRDC - education, trades training/ certification, 
supply chain infiltration/ partnerships and packaging/ marketing a joint tourism 
product. 

 
 

Goal:   An enhanced reciprocal business-to-business relationship between  
           the Burin Peninsula and SPM 

 
Objective 1 
 
To develop stronger economic development and business-to-business relationships with  
SPM 

 
Action 

- Enhance awareness of cultural and language differences between the Burin 
Peninsula and SPM. 

 
- Identify and address issues with tariffs/regulations and transportation creating 

barriers to business partnerships.  
 

Implementation 
- Develop a strategy to address recommendations put forth by the Business 

Development Consulting project to be completed in February 2008. 
 

Proposed Lead:  SRDC  
Proposed Support: SPM, MBACC, Industry, Local Business Community, CNA, 

CBSA, HRTA  
Proposed Schedule: Year 1 
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- Facilitate workshops for Burin Peninsula businesses focusing on cultural and language 

challenges in servicing SPM.  Coordinate with SPM officials to reciprocate for SPM 
businesses. 

 
Proposed Lead:  MBACC  
Proposed Support: CNA, SRDC, Industry, Local Business Community, HRTA 
Proposed Schedule: Year 1-3 

  
- Investigate the potential for establishing a Regional Bilingual Liaison Office. 

  
Proposed Lead:  MBACC  
Proposed Support: CNA, SRDC, SPM, HRTA, Local Business Community 
Proposed Schedule: Year 1-3 

 
* * * * * * * * 

 
 
Objective 2 

 
To identify and develop industry relationship potential with SPM and France 

 
Action 

- Investigate potential opportunities within the engines of growth sectors. 
 

Implementation 
- Investigate potential for temporary and permanent residency of French and St. 

Pierrais workers. 
 

Proposed Lead:  SPM  
Proposed Support: CNA, SRDC, Department of Immigration, Industry 
Proposed Schedule: Year 1-3 
 

 
- Facilitate discussions between the Burin Peninsula and SMP business communities. 
 

Proposed Lead:  SRDC  
Proposed Support: CNA, Local Business Community Industry, SPM, MBACC, 

FFAW, DFO, DFA 
Proposed Schedule: Year 1 

 
* * * * * * * * 
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444...888   III nnnfffooorrr mmmaaattt iii ooonnn   TTTeeeccchhhnnnooolll ooogggyyy   
 
 

4.8.1 Provincial Perspective 
 
The technology used in Newfoundland and Labrador to deliver broadband internet 
access includes digital subscriber line (DSL) service (currently provided by Aliant) 
and cable modem service provided by cable companies (e.g.  Persona, Rogers).  
Other technologies such as wireless and satellite technologies are being used in 
limited ways throughout the province.  These technologies are still emerging and 
must be considered an alternative means to address access in some of the more 
challenging areas of the province.21  The Province’s investment in a new fibre-optic 
back-bone across the province, connecting to the North American fibre network, will 
assist business in technological enhancements. 

 
 

4.8.2 Regional Perspective 
 
The information technology and communications (ITC) service providers have 
indicated that the Burin Peninsula’s existing telecommunications infrastructure has 
the capacity to support existing business and enable growth in the IT sector.  
According to the ITC providers, most communities on the Burin Peninsula will have 
access to a high-speed internet connection by 2008.  However, a majority of 
businesses in the region have yet to access IT business solutions that could 
potentially enhance business development. 

 
The region is home to at least three IT firms - Edwards and Associates and 
Information Brokerage Ltd. have been in operation on the Burin Peninsula since 1999 
and 2003 respectively.  These firms provide municipal asset mapping services to 
municipalities in Atlantic Canada and an online real property mapping system to land 
survey firms, law firms, etc. in the province. 

 
 
 
 
 
 
 

                                                 
21 Setting the Context for a Federal-Provincial Broadband Strategy-Government of NL (2005) 
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Goal:   To enhance business development via increased knowledge of   
             information technology 

 
Objective 1 

 
To increase business opportunities in the IT sector and increase awareness of IT business 
solutions  
 
Action 

- Identify new business opportunities in the sector.  
 
- Identify IT business solutions requirements throughout the region. 
 
- Investigate the IT procurement process for the provincial government. 
 

Implementation 
- Investigate and report on, potential new business opportunities. 
 

Proposed Lead:  SRDC  
Proposed Support: MBACC, Industry, CNA 
Proposed Schedule: Year 3 
 
 

- Facilitate information sessions that would link potential IT clients with IT business 
solution providers. 

 
Proposed Lead:  SRDC  
Proposed Support: MBACC, Industry, CNA 
Proposed Schedule: Year 3 
 
 

- Research and identify IT business solutions through the Provincial Government’s IT 
procurement process. 

 
Proposed Lead:  MBACC  
Proposed Support: SRDC, Industry, CNA 
Proposed Schedule: Year 3 
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- Facilitate information sessions/workshops highlighting the importance of utilizing 

IT business solutions to enhance business development. 
 

Proposed Lead:  MBACC  
Proposed Support: SRDC, Industry, CNA 
Proposed Schedule: Year 3 
 

* * * * * * * * 
 
 
Objective 2 
 
To investigate and report on the potential of IT value-added products, such as virtual 
markets and customized web-based training for the Burin Peninsula 
 
Action 
- Research and develop a regional Virtual Marketplace. 
 
Implementation 
- Facilitate an information session to determine the level of interest in developing a 

regional Virtual Marketplace. 
 

Proposed Lead:  SRDC  
Proposed Support: MBACC, Industry, CNA 
Proposed Schedule: Year 3 

 
 
- Pending interest levels, develop and implement a regional Virtual Marketplace. 
 

Proposed Lead:  SRDC  
Proposed Support: MBACC, Industry, CNA 
Proposed Schedule: Year 3 
 
 

* * * * * * * * 
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444...999   EEEnnneeerrr gggyyy   

 
 
  4.9.1 Provincial Perspective 

 
Energy has developed into a significant industry.  The sector creates thousands of 
jobs and generates considerable financial benefit.  The province produces 
approximately 45% of the country’s conventional light crude and generates 12% of 
its hydroelectricity.  The province’s renewable energy potential will provide long-
term energy security and will position the province as an environmental leader in the 
energy sector.22 
 
The province’s oil and gas industry accounts for approximately 15% of the real GDP 
and close to 2% of total provincial employment.  It is estimated that an average of 2-3 
wells will be drilled each year over the next five years – pending the results of 
seismic interpretations, rig availability, drilling success rates and oil and gas prices.23 
 
Implementing the Energy Plan will position the province to be a strategic, long-term 
supplier of energy, an energy warehouse.  The Lower Churchill development is a 
cornerstone of this energy warehouse.  At an estimated cost between $6-9 billion the 
project will employ an average of 1,200 individuals over nine years with employment 
levels peaking at approximately 2,000 during construction. 
 

 
4.9.2 Regional Perspective 
 
The Burin Peninsula is poised to take advantage of the province’s growing energy 
sector.  The Laurentian Sub-basin is located just south west of the Burin Peninsula.  
ConocoPhilips, one of the country’s largest oil producers has indicated it plans to 
initiate exploratory drilling work in the Laurentian Sub-Basin as soon as a drilling rig 
is available.  Exploration activity will present opportunities for regional businesses to 
access industrial supply chains. 
 
The NeWind Group has broken ground on the province’s first wind farm located just 
south of the town of St. Lawrence.  Construction has been ongoing since the spring of 
2007 and the project is expected to be operational before the end of 2008.   
 

                                                 
22 Province of Newfoundland & Labrador Energy Plan 
23 The Economy 07-The Economy is an annual publication from the provincial Department of Finance providing a 
     review of economic performance in Newfoundland and Labrador and an outlook for the medium term.  
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The project will be the first utility scale wind project in Newfoundland and Labrador 
and has the potential to generate 100,000-megawatt hours of electricity annually via 
nine wind turbines located in St. Lawrence.  These wind turbines will be connected to 
the provincial power distribution network. 
 
NeWind is hopeful that the Provincial Government (Newfoundland and Labrador 
Hydro) will issue a request for proposals to purchase additional energy capacity.  
NeWind anticipates this expansion will be facilitated by the construction of an 
additional eight wind towers at St. Lawrence.   
 
The College of the North Atlantic – Burin Campus is leading a research and 
development project in the community of Lord’s Cove; the design and prototyping of 
a wave-powered pump that has application in emergency response, aquaculture and 
other sectors. 
 
The CNA- Burin Campus is also spearheading an effort to establish an energy 
research centre on the Burin Peninsula.  This facility would enable the region to 
capitalize on access to a variety of renewable energy sources (wave, tidal, wind, 
biomass).  

 
 

Goal:    To enhance the development of a regional energy sector,   
             providing business development opportunities 

 
Objective 1 
 
To increase the awareness of business development opportunities in the sector. 

 
Action 
- Investigate business development opportunities in the sector. 

 
Implementation 
- Identify direct and supply/service business development opportunities. 
 

Proposed Lead:  SRDC  
Proposed Support: MBACC, Industry, CNA, DNR 
Proposed Schedule: Year 3 
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- Facilitate an information session to increase the awareness of the opportunities in 

the sector. 
 

Proposed Lead:  SRDC  
Proposed Support: MBACC, Industry, CNA, DNR 
Proposed Schedule: Year 3 
 

* * * * * * * * 
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444...111000   MMM aaarrr iii nnneee   SSSeeerrr vvviii ccceeesss      

 
 

4.10.1 Provincial Perspective 
 
There are seventeen ferry services in operation throughout the province, transporting 
passengers and goods.  Sixteen are intra-provincial and one services the province’s 
ground route to Nova Scotia and the rest of Canada.   
 
There are approximately 200 harbour authorities in operation throughout the province 
servicing vessels of all kinds, from small local pleasure craft to large international 
tankers and container ships.  Transport Canada still operates 14 ports throughout the 
province.  DFO-Small Crafts Harbours, the provincial government or private entities/ 
port authorities run the remainder.  A number of provincial marine service centers 
have been privatized and are in operation throughout the province. 
 
 
4.10.2 Regional Perspective 
 
The region has sufficient port capacity to support new business opportunities.  
However, this capacity requires further development.  The development of a marine 
industrial park at Power’s Point and a graving dock at the KOS Cow Head fabrication 
facility would create significant capacity enhancements and potential for business 
development opportunities in Mortier Bay.  KOS also has the capacity to service 
marine vessels vis-à-vis the Marystown Shipyard.  There is a privately owned marine 
service center in Fortune servicing resident and non-resident vessels.  Seventeen 
Harbour Authorities throughout the region also provide services to marine traffic. 
 
There are three ferries in operation within the region, transporting both passengers 
and goods.  The provincial government operates one from Petite Forte to South East 
Bight and another from Bay L’Argent to Pool’s Cove.  The third ferry is a private 
sector operation carrying passengers and goods between the town of Fortune and 
SPM.   
 
The international port at Fortune handles passenger and freight traffic on a regular 
basis.  In the fiscal year ending March 31, 2007 the port handled 12,938 passengers 
and 2,461 freight shipments.  However, a majority of the traffic occurs during the 
summer months, especially July and August (50% of the passenger traffic occurs in 
these two months).24 

                                                 
24 CBSA-Fortune Statistics 
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Goal:    Enhance the level of service for the marine services sector 
 

Objective 1 
 

Identify service requirements and potential funding sources. 
 

Action 
- Investigate service requirements and potential funding sources. 
 
- Increase the awareness of service requirements and funding sources. 

 
- Create awareness of potential opportunities surrounding the development of a 

marine industrial park at Power’s Point. 
 

Implementation 
- Facilitate stakeholder discussions to identify and discuss marine service 

requirements and potential sources of funding. 
 

Proposed Lead:  SRDC  
Proposed Support: DFO, DFA, FFAW, Transport Canada, Industry,  

Municipalities, Local Stakeholders 
Proposed Schedule: Year 1 

 
* * * * * * * * 
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444...111111   RRReeetttaaaiii lll ///SSSeeerrr vvviii ccceee   

 
 

4.11.1 Provincial Perspective 
 
According to 2001 Census data, approximately 67,000 people were employed in 
the retail/service sector.  The success of this sector is tied directly to income 
levels.  If the economy is performing well and employment levels are stable, this 
sector realizes benefits.  The converse is also true.  If the economy’s performance 
suffers a downturn, employment and income levels decline and the retail/service 
sector follows suit. 
 
 
4.11.2 Regional Perspective 
 
The retail/service sector employs the greatest number of Burin Peninsula residents 
(23%)25.  Small to medium sized enterprises (SMEs) represent a majority of 
businesses in the region.  This sector intersects all others identified as engines of 
growth, and follows the economic cycles of these other sectors.  It must be 
recognized that a majority of businesses are classified as SMEs, and their 
development and growth is essential to the success of the region’s economy. 

 
 

Goal:    Increase growth within the retail/service sector, providing  
              business development opportunities 

 
Objective 1 

 
To enhance the level of retail/service sector activity 
 
Action 
- Increase awareness of business development opportunities within the retail/service 

sector. 
 
- Ensure entrepreneurs receive the necessary assistance in developing opportunities. 

 
 
 

                                                 
25 Government of NL-Community Accounts-2001 Census data 
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Implementation 
- Investigate business development opportunities in the retail/service sector. 
 

Proposed Lead:  MBACC  
Proposed Support: SRDC, CBDC, BDC, Local Business Community 
Proposed Schedule: Year 1-3 
 
 

- Facilitate information sessions to enhance the awareness of business development 
opportunities and funding programs. 

 
Proposed Lead:  MBACC  
Proposed Support: SRDC, CBDC, BDC, Local Business Community 
Proposed Schedule: Year 1-3 
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555...000   CCCOOONNNCCCLLL UUUSSSIII OOONNN   
 
The SRDC utilized somewhat of a different strategy in the planning process for the regional Strategic 
Economic Plan.  It’s process brought together regional stakeholders and government representatives 
alike, to construct a roadmap for economic development on the Burin Peninsula.  Identification of 
opportunities and challenges led to the development of goals, objectives, actions and implementation 
strategies.  Each engine of growth brings its own set of opportunities and challenges.  Traditionally, 
strategic priorities have been identified as those sectors generating the greatest amount of economic 
activity.  However, each sector is an integral part of the overall economic make up of the region.   
 
The regional Strategic Planning Forum held on December 10-11, 2007 led to the development of a 
series of goals, objectives, actions and implementation strategies.  Stakeholder discussion has 
revealed the necessity to collect additional information across all sectors.  This information is 
essential in the further development of implementation strategies, as well as individual 
organizational work plans (eg. SRDC Three-Year Business Plan).   
 
This SEP was designed to give a tree top perspective of the region’s economy.  Stakeholders must 
now embrace the information gleaned from the consultation process and develop their own 
individual work plans.  However, these plans are not to be developed to stand alone, but to be part of 
the larger economic development picture.  Therefore, no single organization needs to take full 
responsibility for the implementation of this SEP.  On the contrary, the SEP implementation is to be 
a collaborative effort on the part of all regional stakeholders.  The SRDC will work diligently with 
regional stakeholders and government departments/agencies to ensure that the goals outlined in the 
regional SEP are attained, and that goals and objectives will be revised as economic conditions 
dictate.  
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AAAPPPPPPEEENNNDDDIII XXX   AAA   
SSSTTTRRRAAATTTEEEGGGIII CCC   PPPLLL AAANNNNNNIII NNNGGG   FFFOOORRRUUUMMM    NNNOOOTTTEEESSS   
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Regional Strategic Planning Forum 

Overview  
Sector Notes 

 
 

The following notes have been documented verbatim as they were recorded at the 
Forum on Dec 10-11. (Note:  There were three separate Fisheries sessions.  The notes 
from each are included) 

 
1.0 FISHERIES 
 
1.1 Opportunities 

· Labour Conditions 

· Fresh Marker through St. Pierre to Europe 

· Research & Development  

· New Species 

o Whelk 

o Periwinkle 

o Herring roe 

o Capelin roe 

o Mackerel 

o Small secondary processing plants to avail of underutilized species (there are 

plants here that are not being used) 

· Find ways to compete with companies from China so the work can be kept in NL 

· Natural Environment 

o Farm Fish/Holdings 

· Secondary Processing 

· Better Quality Control (we are getting better but more improvements needed along the 

supply chain, ocean-to-plate) 

· Market Development/ by product development 
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· Should set up animal food plant-using the offal from inshore fishery.  (Fishermen to bring 

offal to land rather than discarding at sea). 

 

 

1.2 Top 3 Opportunities 
· Secondary Processing 

· Market Development 

· New Species 

 
1.3 Challenges 

· Benefits terms & conditions should apply 

· More collaboration between fisher & overfishing 

· Foreign vessels taking the product outside our jurisdiction 

· Quotas should be tied to the communities and there should be more community 

consultation-municipalities should be well informed of processors plans) 

· No further depletion of stocks (Fed gov. must put more money into research we are not 

getting the true data regarding the status of stocks) 

· Collection of scientific data of fishery resources 

· No permanent employment 9-10 months) 

·  Federal gov. accountability (more scientific info on overfishing; foreign licensed, quotas, 

conditions attached to licenses) 

· Foreign discharge to support local plants 

· Labour market challenges-including seasonal workers and those not interested in working 

year round. 

· Development of long-term industry 

· Lack of funding for in-depth survey 

· Maximum value from the resource itself 
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1.4 Top 3 Challenges 

· Collection of scientific data 

· Maximum value from the resources 

· Allocation of quota 

 
1.5 Solutions 
 Collection of scientific data 

 Needs to be collected and analyzed in a timely manner 

o Need to expand and research (more detail required) 

o The province should be allocating research on scientific data 

o Data done by independent is not credited 

o Have DFO back to collecting scientific data, put more resources back into data 

collection 

 
1.6 Partners 

· Marine Institute, Local residents, Harvesters, DFO (determines who collects data), Ocean 

Science Center 

Maximum value from the resources 

· Prevents companies from exporting to China 

· Have “China” move into communities where plants have shut down 

· Better promotional campaigns for our fish products 

· Stronger communications with authorities on issues discussed here today 

· Maximum value from resources 

· Free trade 

· Marketing schemes 

· Quality 

· Try to keep it within Canada 
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1.7 Partners 

· DFO,DFA, FFAW 

 

Allocation of quota 

· Big problem DFO is in control 

· Community based quotas (i.e Port  Aux Basque) 

· Cooperation-Fish harvesters/government-prov. & feds 

· Species under quota-should not be fished 

· Industrial benefits and agreements should be implemented-similar to petroleum & mining 

industry. 

· Plant owners must have the responsibility to pay harvesters a higher, competitive price 

equal to: Nova Scotia 

· Agreements must be put in place as to how fish is shipped etc… 

· There has to be a balance in order for all this to work 

· Again, quality comes into play when fish is being shipped to US (shell fish life decreases) 

· We have to look at value added  

· Cod block days are a thing of the past 

· Foreign harvesters should have to land a portion of their catch in NL 

 
1.8 Partners 

· DFO, Dept of Health, DFA, Processor & Harvesters, Community Level/Municipalities 

· Regional level 

o Who will take the lead? 

o A committee should be formed from each partners group 
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2.0 Fisheries 
 
2.1 Opportunities 
Aquaculture & Fisheries working together 

· Diverse Fishery: Coastal communities work in value added packaged product 

o Secondary Processing (SPM) 

o Packaged product-value added 

o Production patterns-in time (future generations will rise as people become more 

skilled) 

Secondary processing-Structures are in place for secondary processing, processing in 

communities 

o Workforce cost, can’t compete with global markets 

o Packaged product equals higher wages/income 

o Structure in place adage??? 

o Storage buildings 

   

Aquaculture-Find a place for the aquaculture fishery-finfish grow out sites/locations 

Deep ocean aquaculture 

Infrastructure, competition between traditional harvesters & farmers 

Finfish growout & plants 

Wharfs 

The close proximity to SPM –exporting-filet here process in SPM –easier to get into the 

European market- geographic potential  

Tarrifs 

Land based aquaculture (farming-valued resource) 

Kelp Harvesting /production (diversification) 

Abundance of products 
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Dryers’ energy (Nova Scotia-Acadian Sea Products) 

 

2.2 Top 3 Priorities 
o Aquaculture 

o Secondary Processing 

o Kelp Harvesting/Production/Diversification 

 
2.3 Issues/Challenges 
Lack of resources for individuals plus big industry (Cooke) 

Lack of infrastructure to attract industry players 

o Good roads  

o Wharves 

o Buildings 

o Storage 

o Communications 

Local service industry 

o Metal fab 

o Maintance/repair 

Contamination of Aquaculture sites 

Global Competition 

o Wages 

o Workforce  

o  Same workforce 

o Primary, storage 

o Secondary processing on downtime 

Foreign/New Concept (concentration on single industry-convince educate NL harvesters about 

kelp Industry 
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Can’t meet market demands-NL smaller markets 

o Educate viable industry 

o Potential kelp industry-education 

o Techniques 

o Acadia Market 

High transportation costs 

Produce final product here 

Start small can’t meet market demands 
 
 
2.4 Top 3 Challenges 

o Aquaculture/Infrastructure 

o Global Competition 

o New Concepts/Diversification 

 

2.5 Potential Solutions 
Infusion of Gov dollars to repair existing structure & construct new ones 

o Aquaculture  (Don’t want to use the same wharf because of cross contamination of 

product) 

o Construct new infrastructure to prevent (bio-security) contamination (government funded 

with partnership and industry) 

Committal of Gov vs. committal of industry will have to be new investments 

Sewage 

Partnership between gov/community/industry & colleges 

Educate people 

o Awareness of community before industry is on scene 

o Educate local residents to create awareness regarding what could potentially happen if 

they meet the needs of the aquaculture industry 
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Formal education 

o Train the trainer 

o Automation-to reduce the cost of labour-wages vs. disparity 

Awareness of the opportunities of Aquaculture 

Government regulations-more flexible to meet the needs of the current industry 
 
2.6 Lead Role of Potential Solutions 
   

Aquaculture 

Placentia Bay Integrated Management Committee- Awareness of opportunities 

SRDC- Conflict resolution 

Infrastructure Upgrades- Harbour Authorities 

Councils/Municipalities/ Processors in supportive roles 

   

Secondary Processing 

Union-FFAW 

Industry 

Automation vs. Wage disparity 

RED Boards-Regulation 

Rural Secretariat –Regulation/Flexibility & Sensitivity 

Same workforce-Processors 

  

Kelp Harvesting 

o Research information provincially 

o Increase Dollars & Increase Staff 

o Create network of general information for support of individual 

o Access to first hand information 
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o Research already completed 

 

Right approach to issues 

o Follow-up 

o Strong group equals strong role 

o Government involvement 

o Movement on decisions 

 

Great potential needs coordinated approach 

Steering Committee to push & support information in economic development 

Increase dollars & increase staff 

Less politics/infighting 

o More coordinated regional approach 

o Requires a strong group to take a lead role and act (SRDC, FFAW & Unions) 

 
3.0 Fisheries 
 
3.1Opportunities 
 

o Cooke Aquaculture 

o Underutilized species 

Welk, Caplin, Herring, Inshore Shrimp 

o Fortune Bay has good inshore shrimp resources (not a big return of them talking about 

developing a niche market for that shrimp) 

o Burin Plant Secondary Processing/Value added (Japanese buy raw crab in St. Lawrence-

get into value added) Red tape to get license & gov. to agree-Factory-Canning & 

Processing,  Red tape to get license & gov. to agree-Factory-Canning & Processing 

o Exports of Salt Cod (New Zeland) 
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o Development of other fresh fish processing for export to Europe (underutilized species-

secondary processing is the way to go) mackerel filets, herring fillets-only one being done 

in NL for exports 

o Canning processing (Korean), large fish plants can’t fill markets, Koreans interested in 

getting into the fishery 

o Surf Clam-Grand Bank  (Surf calm very successful in GB, NS wants license, if granted 

will kill GB) 

o Marketing- Lobster “Fresh to Market piece” (Marketing is a key to success. Do our own 

as a NL Product e.g. lobster, get what we can done in this province) (Marketing-storage –

short base-move to market when price is good) 

o SPM-Entry to Europe (work with SPM & process there & give to Europe our local 

fishermen catch the fish) 

o Fisheries Conservation management and protection of habitat (e.g. Lobster) 

o North Harbour,  Reef/lobster (Husky-monitoring lobster in P.Bay (Southern Gazette 

article)  (Fish conservation) 

o Hatchery (China has scallop hatchery) Oil company could put money into North harbour 

reef 

 
3.2 Top 3 Opportunities 

o Secondary Processing 

o Hatchery 

o Processing underutilized species 

 
3.3 Challenges 

o Political decisions can affect communities-e.g. new licenses for surf clam in Nova Scotia 

(decisions are made for political benefits rather than local communities. Clam problem is 

a prime example .NS looking for license) 
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o Bureaucracy- red tape from governments. Gov cannot act as quickly as industry. (Red 

tape not designed for quick response, from gov (Cooke) Gov. takes longer to respond 

because of the need for more info. (Countries) 

o Gov. sometimes requires more information to make decisions 

o High Cdn. Dollar 

o High fuel costs 

o Scientific gaps mean industry is making decisions based on insufficient information 

(underutilized species-gov. wants info before the will issue a license. Science is a fed. 

Responsibility-Prov. Gov. has recently put money into science.) 

o Funding for research 

o Transparency of process is needed in Placentia Bay-many user groups affected 

(Transparency is very important-user groups in P.Bay, in decision-making & the process. 

P.Bay) 

o Quality of product-the market expects quality (instances of product sitting on dock 

waiting for buyer to pick up) (most important) 

o Poaching (DFA responsibility-fish left on wharves 3-4 days before buyer come to pick it 

up. (Charges being laid) 

o Standards of product-need for consistency to market (Processing challenge0 

o Processing renewal refers to processing licenses & salt fish plant in Baine Harbour. 

License was a problem, some interest by buyers in plant, couldn’t get a license.  

Guidelines are to be transparent for processing of licenses.  

o Harvesters getting top dollar/maximum return for product (harvesters & processors to get 

top dollar for catch & produce maximum return for products) 

o Viability of industry and sustainability of resources (quality is the answer) 

o Resource (retaining skilled work force in harvesting & processing) 

o Maintaining qualified workforce 
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o Transportation of product landings in best form and exported in most efficient way 

(getting product shipped in best form, our product has to be shipped to NS first)  

o Competition from China 

o Regulations restrict purchase of fresh product locally 

o Locally available product may be more expensive-change of consumer mindset to buy 

local is a challenge (can’t purchase local product in stores in NL) 

o Changing consumer mindset-buy locally 

o Marketing so that people don’t mind paying higher price-education of public consumer 

 
3.4 Top 3 Challenges 

o Quality of Product 

o Science 

o Competition from China 

 
3.5 Solutions/Actions to meet the challenges 
Science-Involvement of fish harvesters into scientific research and fisheries management 

o Workforce- Build an industry, which will be attract ive to new entrants-pay good 
wages? then how do we compete? 

o Planning- In region and our communities to prepare for future of fishery and plants 

o Work to get message to Ottawa (lobby gov) about the danger of allowing a 2nd sea clam 

license in N.S. and how it would impact Burin Peninsula (Grand Bank) 

o Deal with challenges & infrastructure & bureaucracy esp. for Cooke 

o FFAW is working on lobster hatchery opportunity with NRC –Are there other resources 

required to help move thus forward- e.g. reef in North Harbour? Opportunity for further 

discussion/investigation. 

o Habitat fund (HADD) could be utilized around/for the hatchery 
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o Secondary processing-there needs to be access to the resource and working capital. There 

is gov. funding available for existing and new processors (flexible loan terms; interest 

free loans…) (Do we know where secondary processing is here in the province? (Cooke) 

o Lobster, Welk 

o Help reduce red tape 

o Research the opportunities to identify potential investment into secondary processing (and 

on what scale) 

 

4.0 Aquaculture 
 
4.1 Opportunities 

· Service supply  

· Jobs/Farming  

o The opportunity for jobs as the industry grows 

· Secondary Processing 

o Primary & secondary processing 

· Sites for marine farms 

· Suitability for site 

· Opportunity for waste management  

o Opportunity for composting 

· Opportunity in developing expertise for coastal management 

· Opportunities for warehousing & equipment 

· Fish hatchery  

· Site identification 

· Existing infrastructure 

· Service Industry development & professional services  

· Service to the industry in the Bay D’ Espoir area 
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· Create a stable workforce 

· Our region is just getting into the industry so we have a great opportunity to learn from 

other regions and do it right. 

· There is an opportunity to designate locations and encourage investment and interest 

 
4.2 Top 3 Opportunities 

· Service Industry Development 

· Jobs 

· Determine Farm Sites 

 
4.3 Challenges 

· Lack of knowledge  

· Lack of established sites 

· Identify more sites  

· Lack of community awareness (the need for community education awareness) 

· Media challenges (quality & negativity) –especially as it relates to healthy eating, use of 

drugs, fish feed, etc.  Also impacts on the environment 

· Lack of awareness/education  

o What are the opportunities available in the aquaculture industry 

o Education in the primary school system 

· User conflicts  

o Resolving user conflict 

· Development of skilled labour 

o Trained staff 

o Lack of divers-(big problem) 

· Lack of a regional aquaculture management plan 

· Lack of industry awareness 
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· Support services, vets, divers, etc.. 

· Lack of Infrastructure  

o Infrastructure study needed 

o More conferences needed on the industry 

 
4.4 Top 3 Challenges 

Regional Management Plan for Aquaculture (need to know what the expectations are for 
a mature industry) 

Need to identify more sites 

Infrastructure Requirements 

 
4.5 Solutions 
   

Develop a Regional Management Plan for Aquaculture 

· Creating a plan will take a lot of collaboration 

· We need to know what the expectations are for a mature industry 

· Consultation with industry 

· Learn from other regions 

 
4.6 Partners  

· SRDC, All Stakeholders (RDA’s, & Harbour Authorities), Industry 

· Three levels of government should be involved (municipalities/ prov & feds) 

o Who will lead?- SRDC would be a good lead   
o  

Identifying more sites 
o Data collection and study 

o Communicate data to industry 

o Hydrographic Charts 
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4.8 Partners  

· FFAW, DFA, Industry, Community Groups, Small Craft Harbours 

· SRDC-  

· Who will lead? 

o Schooner will be a good lead 

 Determine what infrastructure is required 

o Feasibility Study 

o Need to identify the requirements/rules & regulations of the industry 

o Determine where the infrastructure will go 

o Identify site locations 

o Lack of established sites 

o Industry has to be consulted 

 
4.9 Partners  

· FFAW, Industry, Community Groups, Small Craft Harbours 

· SRDC-LEAD   

· Schooner will be a good lead 

 
5.0 Agrifoods 
 

5.1 Opportunities 
· Cranberries and Berries in general (Expand on cranberry, strawberries) 

· Mink Farms 

· Livestock, beef , lamb,  

· Organics,  Root Crops, corn,   

· Poultry/Eggs 

· Neutra ceuticals (Sea farming) 

· Dairy 
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· Secondary Processing (Beef, Lamb, Pork)  

· Investment Attraction-attract larger farmers from other areas  & contract farming 

 
5.2 Top 3 Opportunities 

· Cranberries and Berries in general  

· Livestock 

· Secondary Processing  (Fur) 

 
5.3 Challenges 

· Red Tape 

· Federal Inspection 

· Lack of Interest ? 

· Wages/Human Resources (compatible wages to be able to attract skilled labour to the 

farm-wages not competitive with other sectors 

· Lack of interaction- Government/entrepreneurs (between local entrepreneurs, educating 

locals about the industry, lack of promotional materials) 

· Need to communicate the opportunities within the industry  

· Transportation costs (cost of transportation for raw materials) 

· Start up and Capital Costs (lack if cooperation) 

· Lack of Cooperation 

· Marketing of our product 

· Investment attraction- 

 
5.4 Top 3 Challenges 

Red Tape 

Capital Costs 

Human Resources 
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5.5 Solutions 
  Red Tape 

· Schooner- Look at factors in the industry-see what is holding back the industry 

· See how we can reduce the red tape. (Government should cut red tape reduction, 

Schooner should ask the question is it benefiting) 

· Consult with industry 

· Assistance from a local development office (Have a development officer dedicated to the 

Burin Peninsula) 

· Single point of contact for those dealing with government 

 
5.6 Partners 

· Prov. Gov./Federal Gov & Municipalities, Stakeholders in the industry, SRDC, Who 

should lead-Schooner 

Capital Costs 
· Education programs to inform people of what programming/service is available 

· Cooperative Partnerships among farmers 

· Sharing of infrastructure among farmers 

· Stakeholders must play a role when starting up their businesses (Schooner should put 

together a list of different Gov. Depts when starting a business) 

· Venture Capital 

· Mentoring (share the knowledge) 

 
5.7 Partners 

· 3 levels of Government, Banks & Financial Institutions, Venture Capital funds & Angel 

Network Investments 

o Who should lead-Schooner 

  Human Resources 
· Education-Programs must be developed for the skills that will be required, also education 

in terms of running a business 
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· Promotion of the industry-as being a viable industry-as a career. 

· Identify those who are interested in the industry (Hobby Farmers) and give them 

encouragement to become full pledged farmers 

· Change or identify attitude – the mindset 

 
5.8 Partners 

· Prov & Fed government, Stakeholders in the industry, Municipalities, Schooner 

 
6.0 Mining 
6.1 Opportunities  

· $ 4 Billion 

· Mining – Mineral Exploration – BP 

· Demand for Export 

· Shortage of HR/People 

· Modular Mine 

· Good Infrastructure/Cow Head 

o Create opportunity 

o Low risk 

· Potential Fluorspar (St. Lawrence) 

· Low Political Risk 

· High Quality Flourspar 

· Prospectors  

 Services, skills 

o Education to identify opportunities 

o Familiar to industry 

o Info on how to become part ot the supply chain 

o Supplier dev. Program, 
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· Ice free water 

· NL/Lab Chamber of Minerals Resources (getting started-Jerry O’Connel) 

 

6.2 Top 3 Opportunities 
    Mineral exploration- -$160 million industry on its own (Re opening the  

   fluorspar mine) 

o Mineral prospectors- Lucrative business potential 

Training Opportunity-Shortage of people in all aspects of the mining industry        
                     

· Develop HR Profile 

· New exploration particularly for Uranium & gold 

· Cow head building & Supply mining infrastructure 

   Development of a good Infrastructure- 

· Port infrastructure  

· Investment- Highway, capitalize on low risk area with potential on the BP. 

 
6.3 Issues/Challenges 
   

Concept/image of Mining 

o Shortage of education (Mining is not given priority in the education system) 
o Create awareness at the high school level & College 

 
Exploration 

o Demand for Mining engineers 
Shortage of geologists (Mining engineer shortage & geologists shortage with a foresight 
for the industry) 

o More attraction 
 
Mining Jobs = 3.5 related jobs created 

o Infrastructure in place now: 
o Hospital land for subdivisions 
o Roads 
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Electrical cost of mining/oil costs-as they go up it is more expensive, however NL is closer to the 

market-could be an advantage) 

Close to market, as gas $’s increase costs less to shop from region (operating costs – competitive 
with industry (need dollars to attract investors) 
Access to Deep ice free port (created in BP on shipping lane cost $12,000,000) 

o Right on shipping lanes 

o Low $’s for shipping 

Markets for the product (influenced over time and are taking a positive turn) 
o Time 

o More sustainable 

Mining Spin-offs (knowledge of jobs in the region created???-reinvest money back into the 

community 

o High paying jobs 

o Indirect employment 

o St. Lawrence/construction (housing) 

Good Investment-Government 
Operating Costs (feasibility high cost to meet regulations and assurance up to 100% clean up 

cost) 

o Deep mines 

o Ship to market 

Cost of infrastructure to be developed before mine operation 

 
6.4 Potential Solutions 

Increase Awareness/Promotion/Market Region - Community development plans 

Mine doesn’t have to be close to benefit the region 

Create prospectors Resources center the local area 
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6.5 Partners 
 Schools/ prov. gov., SRDC,  -DINTRD, Education-CNA 

Chamber of Mineral Resources 

Town-development plans in the community- ensure they do not alienate the industry-understand 

the environmental affects vs. the social affects/economic benefits 

No core funding 

“Rock Lab” 

o geologists 

o education 

What to look for 
How to steak claim 

Provincial Gov. support = Increase financial institution support with St. Lawrence mine turning 

in $ support to that side of the region. 

 
7.0 Information Technology 
 
7.1 Opportunities/Challenges 

Gov NL & Lab-Technical Services 

Virtual Training/DL 

o Hands in Training 

o Audio/Video 

o Video Conferencing 

o Decrease in Travel Training Dollars 

o Smart Boards 

         Online V. Web Store 

o Dial –up internet/advertising 

o Training awareness 

        Niche Markets 

o Fisherpersons/track vessels 
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o 2-way communications 

o GPS equipment on H2O/Offshore 

o Fleet management 

o Hydrographic charts-inventory management system etc.. to create more cost 

efficient businesses $20/per month 

 
7.2 Top 3 Opportunities 
Virtual Learning- training for (e.g tourism industr y) 

     Virtual Facilities- distance education across the board 9Virtual marketplace for the entire 

region so small business can share the cost-educational and cooperation to develop sites as well 

as understand how to gear sites to be easily accessed to increase web hits. 

 Online Store- Chance for local companies to set up an online store (challenge-difficult to get 

traffic) 

GPS- tracking on land-Locate vehicles-useful to the public 
 
 
7.3 Challenges/Issues 

o Tech. Services. Prov. Gov. 

o Gov operations/internal firewall (gov. of NL operates within their own firewalls 

(solution mediate firewall to firewall protocol, security protocol, assess to data 

seat) 

o Hiring/training/short-term contracts (long term contracts for IT businesses – no 

continuity of employment for IT staff-difficult to maintain trained employees) 

o Standing contract needed 

Awareness Needed/created  re: A wind Policy???? 
o Government 

o NATI-Role 

o Local MHA’s-Minor Role 
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Regional Reps 

RED Boards 
Municipalities-needs high speed 

Virtual Training 

o Competition (ongoing IT support within the schools) 

o Possible future shortage of IT professionals because of current focus on skilled 

trades locally) 

o Virtual classroom will help attract a company to use virtual training to 

communicate wit local businesses ( eg. Keiwit. If the BP had a facility to do in 

house training it could be a potential variable to develop people locally with a 

skills set (web center) to fill the gap) (Regional IT support structure) 

o Customer training for regional businesses (difficult to get online traffic-merchandising 

focus- marketing???? 

o Web site Development 

�� Awareness 

o Increased Technology – Increased Global Markets 

o Conference calls 

o Smart Board training 

o Online/Internal employee training 

 

7.4 Partnerships  & Support Systems 
o Schooner increase awareness 

o Ongoing IT support with organizations/schools/businesses 

o Regional IT support 

o IT training shortage 

o Info towns: cost efficiencies needed 
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Competitiveness: 

o Refocus marketing 

o Search refining 

Online Marketing: focus on  “Outmigration” areas  (AB) (Marketing Online-ensure you are 
focused- a branded company-introduce branding as a way to market –use NL tradition as a type 
of branding to promote. Focus o areas with high concentration of out migration (Find your 
market & focus) 

o Increased mail shipping costs (mailing cost of online business-mail-expense of 

shipping is difficult (solution refer to outlets-pull together with a regional store and 

share the costs 

Collective Marketing 

o “Virtual Regional Store” e.g pg pet business venture 

o IT companies responsibility to provide the service to local craft persons 

Education as to increase marketing to increase 

o web hits  

o e-commerce 

Local crafts/SME business 

o Enable online marketing through IT support system without getting over involved in IT 

o Business Solutions 

o Online Auction 

Now that we have Bandwidth reactivate IT working Group/Committee locally to tackle current 

issues?? 

Awareness to SME’s Re: Improved Tech (Awareness of services outside St. John’s with gov. of 

NL to promote IT contracts with gov. 

o Decentralize model by Broadband services outside larger centers 

o Niche online marketing 
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Tech & Security is in place 

o Mindset is needed 

o Marketing is needed 

 

Communications within Fisheries 

o Online, onboard vessels business management system (on board logs) 

o Marketing Software 

o Internal fisherpersons competition increase awareness “can be built here” 

Bottom up approach for marketing needs?? 

“slipperSkipper” – ask fisherpersons 

- convenience for pleasure crafts 

Communication 

Additional Comments: 

Champion effort needed to create action plan which involves SME’s/orgs/individuals/subsector 

groups. 

 
7.5 Local Partners 

Federal Gov/Prov Gov, MHA’s, Schooner, CNA- video conferencing 

 
8.0 International Trade 
 
8.1 Opportunities 

 
· Organize meetings with SPM to discuss possible solutions and opportunities to 

cross promote and package tourism products in SPM and on Burin Peninsula 

· International Park-similar to NB-joint effort between SPM & BP to provide 

info/interp on history and commonalities 
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· Boarder Festival-2weeks long festival to pkg. Services and products to 

keep/attract visitors (something to do!)Stories around prohibition, Canada,  July 1-

July 14-SPM, is a time for international celebration 

· Frequent contact between both sides is key to build relationships and trust. This 

must include face-to-face meetings, especially when gov. changes in SPM. 

· Regorganize “How to do Business with SPM” and SODOPAR would partner to 

bring in expertise from France 

· Workshop between tourism operators from both SPM and BP to discuss market  

needs, demands, etc..  (FAM tours have been done in the past good, but costs  

dollars, more education is required on both sides. 

· Develop oil & gas supplier potential/companies on BP could partner with those 

from SPM 

· Access to EU through SPM SEIND-ACOA funded companies to do business in 

EU )none from NL Identify one professional  show to attend for 3 yrs. Fundig 

required 

· SPM is looking at a new, FT position on Regional Coopertation to deal with the 

Atlantic Provinces. Opportunity to use this position to continue to improve ad 

build relations between our countries. 

· Business-to-Business relations- SPM would prefer if NL businesses dealth 

directly with those in SPM 

· SPM is building a new hospital and it will have excess capacity. There could be 

an opportunity for NL to use these services to supplement their own health 

programs/services 

· Education/training-huge opportunity! Canadad shortage of skilled workers, but 

SPM has skilled workers (e.g. pipe fitters) whho could work seasonally in 

Canada/NL 
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8.2 Challenges 

· Obvious language barrier-affects business-to-business relations and future negotiations 

· Change in Government in both SPM & NL 

· Lack of presence of CDN Consl. 

· Transportation links-not consistent, expensive, difficult for export development 

· Immigration- 3years process, work permits 

· Tariffs-Regulations e.g. waste mgmt & food 

· Lack of trust from operators-cultural differences in how we do business. Suspicious? 

There could be a opportunity here for training on our cultural gap. 

· Business negotiations require translation services and this is often not budgeted 

 
8.3 Top 3 Opportunities 

· Education/Training 

· EU-How to access through SPM 

· Business-to-Business Relations 

 
8.4 Top 3 Challenges 

· Language barrier 

· Tariffs/regulations 

· Transportation 

 
8.5 Solutions/Actions to the Challenges 

· French language training (French immersion, CNA, etc..) 

· Have translators on hand 

· Educate local businesses on French culture and business customs 

· Include bilingual literature where possible (FFFL/RDEE) 

· Ensure directional & interpretative sites include French. This may help facilitate our 

French-speaking visitors/business partners 
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· SPM link to BP with sports and share French culture with well-known puppet show from 

SPM- (Choo theatre show) 

· Tourism business operators to meet to discuss partnerships and training opportunities 

between NL/BP/SPM (DTCR to assist) 

· Meet with fed/prov. Gov reps to discuss having special regulations for SPM. This is 

important for several things such as waste management. 

· Training for on the ground people into tariffs and regulations. 

· Office in SPM-Europe Info was underutilized and closed, this will help inform 

local business whoa re looking to export into EU/SPM 

· Locally engaged foreign affairs officers-also Trade Commissions Office, they are there to 

help Embassies. 

· Website information on SRDC site about export potential to SPM, regulations, links to 

“Top Ten  things to know about doing business in SPM” (www.sodepar.com) 

· Video conference is available at CAN and in Paris and could be used to further develop 

business relations after a face-to-face mtg. has take place 

· Use aire charters for special trips during off season when ferry stops 

· Lobby for regularly scheduled anir flights to/from SPM and Winterland-customs issue? 

Could be dealt with 

· Utilize new air link from Gander to EU through Iceland. This opens up new possibilities 

(this is freight only) 

· Promotion/awareness of SPM as a gateway to the EU. (SRDC link on website) 

· Continue to build intergovernmental relations between SPM & NL. Meeting with Premier 

was televised, lets’ continue to build on that. 
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9.0 Tourism 
 
9.1 Opportunities 

· Basic amenities-visitors are looking for quality services. Opportunity to either create or 

improve amenities (many opportunities for private investment in more basic amenities 

throughout: washrooms, tea rooms, signage) 

· Public washrooms 

· Learning vacations-craft industry based (e.g. afternoon workshops) (Big opportunity to 

invest in learning vacations & other real experiences for tourist: dance, music, 

French/English language, berry picking, bread making, geology, botanical, birds 

· Big opportunities in adventure tourism  

· Learning vacations-history and culture (sea/fishing) 

· Learning/experiential vacations-geology 

· Wind farm and other industrial development (shipbuilding, oil & gas) 

· Local traditions-music, dance, berry picking, baking 

· Grand Bank Theatre 

· Need for higher end quality accommodations (3.5 star) 

· Training and learning opportunities-GMIST workshops-need for professional 

development (timing??? need more time/notice) 

· Partnership opportunities to market SPM 

· Prospecting tours combined with experiential in the field application. Target USA 

· Need for more packaging – experiences. Opportunity for entrepreneurs! 

· Coastal experience – marine tour of South Coast of NL 

· Train Staff; develop training programs for front line staff 

· Need to target & train our youth, keep youth in province-will this help address our labour 

shortages???? 
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· Cruise- saw a 16% growth in NL in 2007. Is there an opportunity to tap into the cruise 

industry? 

· Sporting events-soccer, golf, provincial/national events (Frenchman’s Cove – Grand 

Meadows) 

· Canadian students learning French and English camps 

· Theme vacations (bird, geology, marine, etc..) Affinity groups 

 
9.2 Top 3 Opportunities 

· Basic amenities-Quality service 

· Learning vacations 

· Skills development/training 

 
9.3 Challenges/Issues 

· HRTA is not self sustainable-no grass roots organization to keep track of tourism 

· Entrepreneurs understanding the market’s demands for quality education? Capital 

resources 

· Distance from the TCH and Main market of St. John’s/Avalon Road may be good with 

good views.. But does our population know this? 

· Entrepreneurs needed to develop packages… ready-to-market tour experience. (Difficulty 

engaging existing tourism operators in going to training & professional development 

sessions) 

· GMIST; Best practices; Bonavista, Institute for Cultural Tourism will have a distance 

education component 

· Getting entrepreneurs on side to do product development through packaging. This 

requires a certain level of quality 

· How do we reach these entrepreneurs? They are busy running their businesses… 

opportunity perhaps at CNA distance education Programs 
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· Labour- Shortages? Training? Retention? Declining Population 

· Coordinate our theatre and living interpretation programs-are we telling our stories? 

 
9.4 Top 3 Challenges 

· HRTA sustainability/permanent staff-consistency 

· Education of entrepreneurs and tourism operators 

· Distance-educate? Activities? 

 
9.5 Solutions 

· CNA distance education provides an opportunity to train industry on their own time. 

· Private and public sector combo investment to build upon cluster of product offerings 

· Increase involvement of municipalities to support HRTA and tourism industry 

· Sustainability through voluntary tax levy on room nights 

· Improve signage-way point signage on distances; services; amenities 

· Bring training workshops & programs to the BP (make it easier for them to participate) 

· Marketing advice needed on where to invest limited $’s. Look to DTCR, HNL, DSJ for 

advice 

· Total assessment of product and services-market ready assessment 

 
10.0 Manufacturing/Oil & Gas 

· Large Industry PKS 500-600 jobs for 5+ years 
-Sub contracts 
-Local business can provide service to larger industry 
-Indirect employment is vast and broad.  NOIA will know more once the development 
decisions are made.  Then they can educate and inform. 

· Accessing Supply Chain 
· Increased Employment 

-Local contract suppliers: must have communication between local business, industry 
and NOIA- ROLE FOR SRDC 
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· Local Business Certification 

-Awareness 
-Apprenticeship training in current system 

 
· Infrastructure here for Red Seal training that needs to be utilized 

-Government, union, company to join forces 
i. Increased funding 

ii. Block training sites 
 

· Training opportunities for CONA.  Must ensure local education providers are aware 
of the future requirements of the industry.  Capacity to accommodate applicants an 
issue.  Identify funding sources to ensure all who require training can get it. 

 
· Ensure apprenticeship programs are available locally.  Make sure facilities for block 

training is in place (possibly partner with KOS).  Youth are going to Alberta for 
training because of wait times here.  Allocation of $$ from government needs to 
increase. 

 
· Class calls: wait lists are not active due to poor timing.  People on list are contacted 

for training but are not available.  As a result, courses go ahead and not full. 
 

· Global Competition for workers 
· Infrastructure development:  opportunities can now be developed to make the area 

more attractive (ex. Industrial park, housing). 
 
 
Lead Role:  Combination of education, industry and government. 
  Trade Education-leaving province for employment after training  
                         is an issue  

· Apprenticeship sites need to be addressed before project begins. 
· Stable employment @ 500 

-Communication (SRDC, NOIA, KOS, Post Secondary, Community) 
· Outsourcing 
· Super module for Hebron-can it be fabricated in Marystown?  Rumor that 25,000 

tonnes to be done in NL 
How to get graving dock 

 $$ Challenge 
 Project before investment (no business case without $$ investment) 
 Government partnerships 
 Lobby Government for support (SRDC, NOIA) super module 
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Small Source Projects: spin off from larger projects - Housing starts, daycare, vehicles, cabins, 
SME, maintenance 
 
Access supply chain without increase in $$ investment? 
 -getting info top down 
 -identify niche market 
 -proactive return marketing of SME available 
 
Government programs available?? 
 
NOIA:  no focus on the gap in missed opportunity on previous projects. 
Procurement calls have gone out with contact information and nobody makes contact 
Must work to stabilizing demand. 
Stabilize demand vs. project base.  Local demand and export opportunities are required for this to 
happen.  
 
SRDC role? 
Additional comments 
 No galvanizing vat available in NL 
 Business case? 
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Northern 
Zone 
 

 
Includes 17 communities and may be further divided in Fortune Bay 
East and Placentia West areas. 
 

 
Fortune Bay 
East 

 
English Harbour East, Grand Le Pierre, Terrenceville, Harbour 
Mille, Little Harbour East, Little Bay East, Bay L’Argent, Jacques 
Fontaine, and St. Bernards  
 

 
Placentia 
West  

            

 
Monkstown, South East Bight, Brookside, Baine Harbour, Parkers 
Cove, Rushoon, Red Harbour, and Petite Forte 
 

 
Attributes 
 

 
South Coast ferry service, highly skilled workforce, Gisborne Lake 

 
Economic 
Drivers 

 

 
Inshore fishery, small business, aquaculture 

 
Challenges 
 

 
Out migration, aging workforce, lack of industrial development 
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Central Zone 
 
Includes 14 communities.  It is the most populated of the three 
zones and may be further divided into Marystown-Burin and 
Central West areas 
 

 
Marystown-
Burin 

 
Jean de Baie, Spanish Room, Rock Harbour, Marystown, Beau 
Bois, Lewin’s Cove, Big Salmonier, Epworth, Burin, and Fox Cove 
- Mortier  
 

 
Central West 

 
Garnish, Frenchman’s Cove, Winterland and Grand Beach  

 
 
Attributes 
 

 
Air strip, agriculture, museums, golf course, provincial park, 
shipyard, recreational facilities, highly skilled labour 
 

 
Drivers 

 
Fish processing and harvesting, fabrication facility, retail, 
government, health care, education, and tourism 
 

 
Challenges 
 

 
Out migration, aging workforce, infrastructure development 
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Southern 
Zone 

 
Includes 10 communities from Little St. Lawrence to Grand Bank 
and may be further divided into Grand Bank-Fortune and Greater 
Lamaline areas. 
 

 
Grand Bank-
Fortune 
 

 
Grand Bank and Fortune  
 

 
Greater 
Lamaline  

 
St. Lawrence, Little St. Lawrence, Lawn, Point May, Lord’s Cove, 
Lamaline, Point Aux Gaul, and Allan’s Island  

 
 

 
Attributes 
 

 
Theatre Festival, museums, Marine service centre, ferry to St. Pierre 
and Miquelon, Fluorspar Mine, recreational facilities 
 

 
Drivers 
 

 
Inshore fishery, fish processing, tourism, fabrication, marine 
services 
 

 
Challenges 
 

 
Out migration, aging workforce, infrastructure development 
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Findings and Recommendations Table 

 
 

 

Scope of 
Work 

 

Findings Recommendations Potential 
Stakeholders 

SRDC 
Involvement 

1. Mobility     
 
Choke Points  
(Potential impact 
on labour 
availability) 

Potential competition 
for labour resources. 
Especially Alberta Oil 
Sands, British 
Columbia Olympics 
(2006 – 2009) 

To investigate the potential 
of a Burin Peninsula 
Industrial Skilled Workers 
Association. (Holds 
potential for future 
database.) 
 

SRDC, Regional 
and industry 
organizations, 
Government, KOS 
 

Advocate 

  To investigate the potential 
for a Provincial Industrial 
Skilled Workers Association 
(Holds potential for future 
database.) 
 

Provincial 
Government 

Advocate 

Synergies  
(Cooperative 
agreements.) 
 

Unions are currently 
engaged in 
collaborative efforts. 
 

 Unions  

 Inter-provincial 
apprenticeship 
agreements hold 
potential to mitigate 
labour shortfalls. 
(Currently under 
discussion.) 

Further development and 
standardization of inter-
provincial apprenticeship 
agreements. 
 

National Stake- 
holders (eg. 
example: Canadian 
Apprenticeship 
Forum, Service 
Canada)  
Provincial 
Stakeholders 
(Department of 
Education – 
Industrial Training) 
 

Advocate 

2. Surveys  
   (Mechanism to 
   collect work-   
   force       
   information.) 

Credibility of 
information suspect as 
attitudes subject to 
change. Elimination 
of this item noted in 
body of report. 
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Scope of Work 

 
Findings Recommendations Potential 

Stakeholders 
SRDC 

Involvement 
Implement a three-part 
apprenticeship model. 
 

 
 
 

 

1. Secondary (K-12) 
 

Dept of Education Advocate 
 

2. Regionally Based  
 

  

· SME SME, SRDC, 
Government 
 

Awareness, 
implement. 
 

· KOS 
 

Unions, Industry, 
Dept of Education, 
HRLE, DINTRD 
 

Facilitate, advocate 
 

3. Mobile 
 

  

· Inter-
provincial 
agreement  

 
 

Provincial 
Government -
Departments of 
Education 
(Dependent on 
provinces engaged) 
 

Advocate 

3. Model for 
Registered 
Apprenticeship 
Program 

Lack of opportunity 
for registration as 
an apprentice in 
Newfoundland and 
Labrador (NL). 
 

· Hire 
apprentices to 
work in other 
regions 
through local 
offices. 

 

Industry, Unions, 
Dept of Education 

Advocate 

Present regional 
workforce registration 
model to stakeholders 
for consideration. 

 

Unions, Kiewit 
Offshore Services, 
NL Federation of 
Labour, South Coast 
Labour Council, 
Government. 
 

Advocate 4. Model for Work 
force Registration 
System 
 

No one reliable 
source to access 
current state of 
labour supply to 
industry. 
 

Develop and 
implement inter-
provincial model for 
sharing information. 

 

Department of 
Industrial Training 
and Apprenticeship - 
in participating 
provinces. 
 

Advocate 
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Scope of Work 

 
Findings Recommendations Potential 

Stakeholders 
SRDC 

Involvement 
5. Age of Work-   
    force (5 – 8   
    years) 
 

 
 

   

The workforce is 
aging, but it is no 
different from 
provincial, 
national, 
international 
situations. 

   

 
Provincial and 
national labour 
market 
information does 
not always align 
with regional 
realities. 
Misunderstanding 
of this item can 
lead to 
inappropriate 
decisions. 
 

 
To develop an 
awareness campaign to 
provide stakeholders 
with specific and 
accurate information 
that can be factored 
into funding criteria, 
policy research, and 
decisions to move 
projects forward. 
 

 
Regional and 
industry 
organizations, 
Government, 
Operators, 
Contractors, Unions. 
 

 
Advocate 

Perspectives 
 

 
The number of 
workers eligible 
for retirement 
will not be 
detrimental to the 
region. 
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Scope of Work 

 
Findings Recommendations Potential 

Stakeholders 
SRDC 

Involvement 
Regional 
Implications 

As the level of 
construction and 
fabrication activity 
increases, the 
average age of the 
workforce 
decreases. 
Consequently, as 
long as there is a 
critical level of 
steady state work, 
there is no negative 
regional 
implication. 
 

   

6. Awareness 
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Scope of Work 

 
Findings Recommendations Potential 

Stakeholders 
SRDC 

Involvement 
Burin Peninsula has 
a resident workforce 
associated with the 
second largest 
offshore 
construction and 
fabrication yard in 
Newfoundland and 
Labrador. 
On a per capita 
basis Oil and Gas 
has the potential for 
more impact on the 
Burin Peninsula 
than any other 
region of the 
province. 
A deep-water ice-
free harbour that 
holds potential for a 
world-class marine 
industrial park. 
Employment at the 
Kiewit Offshore 
Facility peaked at 
1200 workers 
during fabrication 
of the White Rose 
Topsides. 
As of July 2005, 
74% of the 7.3 
million person 
hours for White 
Rose Topsides were 
completed in 
Marystown. 
 

Impact of Oil and 
Gas on Burin 
Peninsula. 

Burin Peninsula has 
been involved with 
offshore oil and gas 
since the mid 1980s 
starting with the 
Cow Head Rig 
Repair Facility. 
 

Develop and 
implement custom 
designed awareness 
campaigns highlighting 
the significance of Oil 
and Gas to the Burin 
Peninsula. (Target 
audiences: General 
public, both levels of 
government, 
politicians, oil and gas 
industry) 
 

SRDC and other 
regional develop 
organizations. 
 

Facilitate, 
Implement 
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Scope of Work 

 
Findings Recommendations Potential 

Stakeholders 
SRDC 

Involvement 
Labour 
 

Inaccurate 
perceptions exist 
concerning 
apprenticeship 
information, age of 
the workforce, 
mobility, 
availability, 
productivity, out of 
province work. 
 

Identify stakeholders 
and in collaboration 
develop and implement 
an awareness plan.  
(Target audiences: 
General Public, skilled 
workers, both levels of 
government, 
politicians, oil and gas 
industry) 
 

Provincial 
Government, Skills 
Task Force, SRDC, 
Service Canada, and 
others to be 
identified. 
 

Advocate, facilitate, 
implement. 
 

Negative 
perceptions exist 
regarding rural 
lifestyle and limited 
opportunities. 
 

Develop an awareness 
campaign around 
benefits of living in 
rural Newfoundland 
and Labrador. (Target 
audiences: General 
Public – especially 
youth, skilled workers, 
both levels of 
government, 
politicians, oil and gas 
industry) 
 

Provincial 
Government, SRDC 
 

Advocate, facilitate, 
implement. 
 

Benefits of Life in 
Rural Areas 
(Burin Peninsula) 
 

Lack of awareness 
of competitive 
business advantages 
offered by rural 
areas. 
 

Develop and 
implement Investment 
Attraction Plan to 
promote business 
opportunities thus 
securing labour supply.  
(Target audiences: 
Government, local, 
provincial, national and 
inter-national 
businesses) 
 

Regional Economic 
Development 
Stakeholders, 
Government. 
 

Advocate, facilitate, 
implement. 
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SECTOR:  Fabrication/Manufacturing 
 
GOAL:      Goal:  An enhanced and diversified fabrication/manufacturing industry 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

A consultant may be engaged to 
investigate industrial supply/service 
requirements and business opportunities. 

SRDC  
 
 
 
 
 

Industry, Unions, 
Business 
Stakeholders  
 
 
 

Year 1  
 
 
 
 
 

To have a 
competitive, 
industry driven 
sector supported by 
a thriving supply 
and service chain 

Facilitate an information session/workshop 
to increase the awareness of industrial 
supply/service requirements and business 
opportunities. 

SRDC MBACC, 
Industry, Unions, 
SCLC, 
Municipalities 

Year 1 
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SECTOR:  Fabrication/Manufacturing Continued 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Investigate interest in developing, and 
potential structure for a Burin Peninsula 
Industrial Skilled Workers Association as 
a pilot project. 

SRDC  
 
 

SCLC, Trade 
Unions, Post 
Secondary 
Education  

Year 1  
 
 
 

Investigate potential for developing a 
Burin Peninsula Industrial Skilled 
Workers Association as a pilot project. 

SCLC Trade Unions, 
Industry, SRDC, 
Post Secondary 
Education 

Year 1-2 

Initiate discussions with the Provincial 
Government to investigate the potential for 
a Provincial Industrial Skilled Workers 
Association. 

SRDC SCLC, Trade 
Unions, 
Department of 
Education 

Year 2-3 

Initiate discussions with provincial 
stakeholders regarding further 
development and standardization of inter-
provincial apprenticeship agreements, the 
necessity of revising existing 
apprenticeship regulations and developing 
an inter-provincial model for sharing 
workforce information. 

SRDC Department of 
Education-
Industrial 
Training, Service 
Canada, 
Apprenticeship 
Board  
 

Year 2-3 

 
Cooperate with stakeholders and 
educational institutions to identify regional 
labour needs in a timely fashion. 

 
Post 
Secondary 
Education 
 

 
Service Canada, 
HRLE, SRDC, 
EAS Centers, 
Industry  
 

 
Year 1-3 

Identify and 
address barriers to 
development 
created by human 
resource issues 
 

Provide support to educational institutions 
in efforts to enhance local training 
opportunities.  
 

Service 
Canada 

HRLE, EAS 
Centers, SRDC, 
Post Secondary 
Education 

Year 1-3 
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SECTOR:  Fisheries 
 
GOAL:      A viable and diversified fishing industry that utilizes traditional species,   
                    underutilized species and value added opportunities 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Investigate new value added and 
secondary processing opportunities 
utilizing traditional fisheries, 
underutilized species and fish by-
products. 

FFAW Processing 
Operators, DFA, 
DFO, NAIA, 
SRDC 

Year 1-3 

 
Engage the Federal and Provincial 
fisheries departments in discussions to 
increase funding for scientific data 
collection on traditional and 
underutilized species. 
 
 

 
FFAW 

 
DFA, DFO, 
Industry 
 

 
Year 1-3 

Consult with industry and colleges to 
identify and develop an education 
curriculum to facilitate improved 
quality standards for plant worker 
positions in the processing sector. 
 
 

SRDC Industry, Post 
Secondary 
Education, FFAW 

Year 1-2 
 
 

Investigate the concepts of 
regionalization and rationalization as a 
means for long-term sustainability. 

FFAW 

  

Industry, DFA, 
DFO, NAIA, 
Municipalities, 
SRDC 

Year 1-3 

To support local 
processors’ efforts 
to enhance 
efficiency, quality 
and development of 
new value added 
and secondary 
processing 
opportunities on the 
Burin Peninsula 
 

 
Conduct consultations and information 
sessions to discuss opportunities and 
challenges the concepts of 
regionalization and rationalization 
represent. 
 

 
FFAW 

 
Industry, DFA, 
DFO, NAIA, 
Municipalities, 
SRDC 

 
Year 1-3 
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SECTOR:  Fisheries Continued 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Research and identify fisheries 
infrastructure requirements. 

FFAW Industry, DFA, 
DFO, NAIA, 
Municipalities, 
SRDC 

Year 1-3 To improve the 
level of 
infrastructure 
development for the 
fisheries sector  

Engage Federal and Provincial 
governments in discussions regarding 
funding for infrastructure development 
essential to the enhancement of the 
fisheries sector. 

 
FFAW 

 
Industry, DFA, 
DFO, NAIA, 
SRDC 

 
Year 1-3 

 
Research and identify fisheries 
regulations creating barriers to industry 
development. 

 
FFAW 

 
Industry, DFA, 
DFO, NAIA, 
SRDC 

 
Year 1-3 

 
To address 
regulations in the 
fisheries sector as 
barriers to industry 
development 

 
Engage Federal and Provincial fisheries 
departments in discussions regarding 
regulations creating barriers to industry 
development. 

 
FFAW 

 
Processing 
Operators, DFA, 
DFO, NAIA, 
SRDC 

 
Year 1-3 

 
Research and identify issues surrounding 
community-based and inter-provincial 
quota allocation. 

 
FFAW 

 
Industry, DFA, 
DFO, NAIA, 
SRDC 

 
Year 1-3 

 
To address the 
issues concerning 
quota allocations 
  

Engage the Federal Department of 
Fisheries and Oceans in discussions 
regarding community-based and inter-
provincial quota allocation. 
 

 
FFAW 

 
Industry, DFA, 
DFO, NAIA, 
SRDC 

 
Year 1-3 
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SECTOR: Aquaculture 
 
GOAL:     An increased level of aquaculture activity within the region 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Investigate the interest in developing a 
Regional Aquaculture Management Plan. 

SRDC Industry, DFA, 
DFO, NAIA, 
Local 
Stakeholders 

Year 1 

 
Facilitate an information session to 
enhance the awareness of the Regional 
Aquaculture Management Plan. 

 
SRDC 

 
Industry, DFA, 
DFO, NAIA, 
Local 
Stakeholders 

 
Year 1-2 

To develop a 
Regional 
Aquaculture 
Management Plan 
for the Burin 
Peninsula 

 
Pending interest level, develop a 
Regional Aquaculture Management Plan. 

 
SRDC 

 
Industry, DFA, 
DFO, NAIA, 
Local 
Stakeholders 

 
Year 2-3 

 
 

SECTOR: Mining 
 
GOAL:     An active mining sector that capitalizes on regional opportunities 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Research and identify potential 
employment/training opportunities in the 
mining sector. 

 

Post 
Secondary 
Education 

Service Canada, 
HRLE, Industry, 
DNR, SRDC 

Year 1-3 

Facilitate an information session and/or 
workshop to increase the level of 
awareness of employment/training 
opportunities. 

DNR Post Secondary 
Education, 
Service Canada, 
HRLE, Industry, 
SRDC 

Year 1-3 
 
 

To enhance 
awareness of 
potential 
employment/training 
opportunities for the 
mining sector 

 
Facilitate an information session to 
increase the awareness of prospecting 
opportunities on the Burin Peninsula. 

 
SRDC 

 
Post Secondary 
Education, 
Service Canada, 
DNR, HRLE, 
Industry, Local 
Stakeholders 

 
Year 2 
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SECTOR: Mining Continued 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

To determine 
requirements 
specific to the 
mining sector on 
the Burin 
Peninsula 

 

Investigate requirements for the mining 
sector on the Burin Peninsula. 

Industry DNR, Local 
Business 
Stakeholders, 
Municipalities, 
SRDC 

Year 1-3 

To assess 
requirements for 
reopening St. 
Lawrence fluorspar 
mine 

Facilitate discussions between the Town 
of St. Lawrence, the provincial 
Department of Natural Resources and 
Burin Minerals to investigate the existing 
situation of the St. Lawrence fluorspar 
mine and determine prerequisites for its 
reopening. 
 

SRDC Burin Minerals, 
Town of St. 
Lawrence, DNR 

Year 1 

 
SECTOR:  Agrifoods 
 
GOAL:      A sustainable agrifoods sector with increased opportunity identification and   
                   development 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Investigate the level of interest in the 
development of sustainable opportunities 
for the agrifoods sector on the Burin 
Peninsula. 

NLFA DNR, Local 
Stakeholders, 
SRDC 

Year 1-3 To diversify the 
agrifoods sector 
with new 
sustainable 
business 
opportunities on the 
Burin Peninsula 

 
Facilitate an information 
session/workshop to increase the 
awareness level of sustainable 
opportunities in the agrifoods sector on 
the Burin Peninsula. 
 

 
SRDC 

 
NLFA, DNR, 
Local 
Stakeholders 

 
Year 1-3 

To provide 
comprehensive 
educational 
programs for 
agrifoods operators 
and employees 
 

Investigate training requirements for the 
industry and assess feasibility of 
developing curricula.  Develop curricula 
where demand and feasibility permit. 
 

Department 
of Education 

Post Secondary 
Education, DNR, 
Local 
Stakeholders, 
SRDC 

Year 1-3 
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SECTOR:  Agrifoods Continued 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Research funding/financing programs, 
identifying generic and agriculture 
specific programming. 
 

NLFA SRDC, DNR, 
Local 
Stakeholders 

Year 1-3 

Facilitate an awareness session to 
provide operators with funding/financing 
information. 
 

SRDC NLFA, DNR, 
Local 
Stakeholders 

Year 2-3 

To address 
financing issues 
associated funding 
potential 
opportunities 
 

Facilitate an information session with 
regional operators and the NL Federation 
of Co-Ops to assess the level of interest in 
establishing a regional Farmers Co-Op. 
 

SRDC NL Federation of 
Co-Ops, NLFA, 
DNR, Local 
Stakeholders 

Year 2-3 

 
SECTOR:  Tourism 
 
GOAL: To enhance the development of the region’s tourism industry 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Conduct a survey of members and 
nonmembers, identifying the perceived 
benefits of membership and non-
membership.  Address issues regarding 
negativity towards membership. 
 

HRTA MBACC, DSJ, 
SRDC, Heritage 
Societies, Local 
Stakeholders 

Year 1-3 

Facilitate an awareness campaign aimed 
at enhancing the HRTA profile with 
prospective members. 
 

HRTA MBACC, DSJ, 
SRDC, Heritage 
Societies, Local 
Stakeholders 

Year 1-3 

To achieve self 
sustainability of the 
HRTA 

 
Investigate funding requirements and 
financing mechanisms to enable the 
HRTA.  to develop a sustainability plan. 
 

 
HRTA 

 
TCR, DSJ 

 
Year 1-3 
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SECTOR:  Tourism Continued 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Investigate the development of a 
Regional Tourism Strategy that identifies 
new product development opportunities, 
issues regarding membership and 
product/service quality and potential 
solutions. 
 

HRTA TCR, MBACC, 
DSJ, SRDC, 
Local 
Stakeholders 
 

Year 1-3 
 

Facilitate information sessions/ 
workshops highlighting the Regional 
Tourism Strategy. 
 

HRTA TCR, MBACC, 
DSJ, SRDC, Local 
Stakeholders 
 

Year 1-3 

To complete and 
implement a 
Regional Tourism 
Strategy, focusing 
on new product 
development 
opportunities, 
HRTA membership 
challenges and 
solutions to 
product and service 
quality issues Engage HNL and tourism operators to 

define and deliver quality management 
training to front line customer service 
workers.  
 

SRDC HRTA, MBACC, 
Industry, DSJ, 
CNA, Local 
Business 
Community 
 

Year 1 
 

 
SECTOR:  International Trade 
 
GOAL:      An enhanced reciprocal business-to-business relationship between the Burin  
                   Peninsula and SPM 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Develop a strategy to address 
recommendations put forth by the 
Business Development Consulting 
project to be completed in February 
2008. 

SRDC SPM, MBACC, 
Industry, Local 
Business 
Community, 
CNA, CBSA, 
HRTA 

Year 1 To develop stronger 
economic 
development and 
business-to-
business 
relationships with  
SPM 

 
 
Facilitate workshops for Burin Peninsula 
businesses focusing on cultural and 
language challenges in servicing SPM.  
Coordinate with SPM officials to 
reciprocate for SPM businesses. 
 

 
MBACC 

 
CNA, SRDC, 
Industry, Local 
Business 
Community, 
HRTA 

 
Year 1-3 
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SECTOR:  International Trade Continued 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

 Investigate the potential for establishing 
a Regional Bilingual Liaison Office. 

MBACC CNA, SRDC, 
SPM, HRTA, 
Local Business 
Community 

Year 1-3 

Investigate potential for temporary and 
permanent residency of French and St. 
Pierrais workers. 
 

SPM CNA, SRDC, 
Department of 
Immigration, 
Industry 

Year 1-3 To identify and 
develop industry 
relationship 
potential with SPM 
and France  

Facilitate discussions between the Burin 
Peninsula and SMP business 
communities. 
 

 
SRDC 

 
CNA, Local 
Business 
Community 
Industry, SPM, 
MBACC, FFAW, 
DFO, DFA 

 
Year 1 

 
SECTOR:  Information Technology 
 
GOAL:      To enhance business development via increased knowledge of information   
                    technology 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Investigate and report on, potential new 
business opportunities. 

SRDC MBACC, 
Industry, CNA 

Year 3 

Facilitate information sessions that would 
link potential IT clients with IT business 
solution providers. 
 

SRDC MBACC, 
Industry, CNA 

Year 3 

Research and identify IT business 
solutions through the Provincial 
Government’s IT procurement process. 
 

MBACC SRDC, Industry, 
CNA 

Year 3 
 

To increase 
business 
opportunities in the 
IT sector and 
increase awareness 
of IT business 
solutions  
 

Facilitate information 
sessions/workshops highlighting the 
importance of utilizing IT business 
solutions to enhance business 
development. 
 

MBACC SRDC, Industry, 
CNA 

Year 3 

:  
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SECTOR:  Information Technology Continued 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Facilitate an information session to 
determine the level of interest in 
developing a regional Virtual 
Marketplace. 
 

SRDC MBACC, 
Industry, CNA 

Year 3 To investigate and 
report on the 
potential of IT 
value-added 
products, such as 
virtual markets and 
customized web-
based training for 
the Burin Peninsula 

 

Pending interest levels, develop and 
implement a regional Virtual 
Marketplace. 
 

SRDC MBACC, 
Industry, CNA 

Year 3 

SECTOR:  Energy 
 
GOAL:      To enhance the development of a regional energy sector, providing business  
                   development opportunities 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Identify direct and supply/service 
business development opportunities. 

SRDC MBACC, 
Industry, CNA, 
DNR 

Year 3 To increase the 
awareness of 
business 
development 
opportunities in the 
sector. 

 

Facilitate an information session to 
increase the awareness of the 
opportunities in the sector. 
 

SRDC MBACC, 
Industry, CNA, 
DNR 

Year 3 

SECTOR:  Marine Services 
 
GOAL:      Enhance the level of service for the marine services sector 
 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Identify service 
requirements and 
potential funding 
sources. 

 

Facilitate stakeholder discussions to 
identify and discuss marine service 
requirements and potential sources of 
funding. 
 

SRDC DFO, DFA, 
FFAW, Transport 
Canada, Industry, 
Municipalities, 
Local 
Stakeholders 

Year 1 
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SECTOR:  Retail/Service 
 
GOAL:      Increase growth within the retail/service sector, providing business development  
                   opportunities 

Objective Implementation Activity Proposed 
Lead 

Proposed 
Support 

Proposed 
Schedule 

Investigate business development 
opportunities in the retail/service sector. 
 

MBACC SRDC, CBDC, 
BDC, Local 
Business 
Community 

Year 1-3 To enhance the 
level of 
retail/service sector 
activity 

  
Facilitate information sessions to 
enhance the awareness of business 
development opportunities and funding 
programs. 
 

 
MBACC 

 
SRDC, CBDC, 
BDC, Local 
Business 
Community 

 
Year 1-3 


