Micro Business Development facilitates Self Employment
Small business owners in central Newfoundland are receiving valuable help developing their enterprises thanks to the Micro Business Development Group (MBDG) being run by the regional economic development board. The Exploits Valley Economic Development Corporation (EVEDC) started the group after recognizing a need to assist individuals in need of capital and business counseling to start or grow their business. 
Individuals create their own employment by forming micro business support groups and working within those groups to share ideas, discuss challenges and arrive at solutions. Founded in mutual trust and respect, members support each other to grow their businesses. The program is open to any interested entrepreneurs residing in the Central region who are 19 years of age or older. 
The groups use a unique concept called micro-lending whereby group members apply to their respective group for their loans. Participation enables members to avail of the many benefits of the program such as networking, counseling, training, skills development and micro loans. This allows them to move confidently into the future as they explore their business initiative. 

The program is delivered regionally by EVEDC in partnership with the Newfoundland and Labrador Federation of Co-operatives. Funding for the program is provided by the Provincial Government through the Department of Innovation, Trade and Rural Development. Loans to participants are issued through the Community Business Development Corporation Central (CBDC) in Grand Falls-Windsor. 
The first Exploits Valley MBDG began with seven members (from six home-based businesses) located throughout the region. These people who, for the most part did not know each other prior to joining the program, decided after several meetings to form a group in the pursuit of their business initiative. 
The businesses include: custom woodworking craft; all inclusive event decorating; clothing, accessories and crafts from recycled materials; home décor; custom printed tiles and custom gift items; and craft/ceramics. A total of $12,500 was disbursed to five businesses in the initial group.
The program has been extremely well received by participants who are learning the skills and tools necessary to make their enterprises successful, while working in a supportive environment. 
“Besides the financial assistance, I have gained numerous invaluable contacts. I get support and motivation from attending the meetings, great ideas from the members, as well as feedback,” says Neil Bailey of ‘Bailey’s Workshop’. “I couldn’t have gotten where I am without the group and it is only getting better. I leave every meeting with a genuine ‘feel good’ feeling which really picks me up and in turn positively affects my business.”

Rosanne Hicks of ‘Rosy Mosaic’ says the supportive environment has been very important to her.

“The moral support is top of my list. It reminds me that I’m not the only one, that what I’m going through with my development is common and not to get discouraged, keep my energy up and keep moving forward no matter how small my steps may be occasionally.”

Hicks says she is also grateful for the networking opportunities not just within the group itself but with the broader business community through workshops and seminars. “For instance, making us aware of the online sessions with NLOWE and meeting with the SIFE team at CNA. These things all have an energy to them that helps to pick up and maintain a tempo that carries over into my shop. It not only helps me learn and understand but also helps me in creating my ‘big picture’ with an eye to where things could and should go in the future.”

Kim Lane of ‘Scents, Cell and More’ says the program has helped her develop many critical entrepreneurial skills.
“It has helped me tremendously in marketing skills, being able to present my business orally, guest speaking, accounting skills and most importantly the feedback from others in the group. For example, ways to reduce costs, increase sales, and business tools that others have, that you weren’t aware of. Great program and of course all free of charge! “ 

Lane also sings the praises of EVEDC's support.

“The facilitator just seems to have what it takes to launch forward any ideas in the most creative way. She is a good listener and generous in sharing information and ideas.”

Providing skills, confidence, funding and moral support, the Micro Business Development Group is helping individuals become self-employed and pursue their small business dreams.
