College customizes training for regional industry
A trend towards customized training to meet industry needs has led to the introduction of a unique program in Front Line Marine Hospitality on the province’s west coast. Recognizing the need for appropriately skilled employees across many sectors, College of the North Atlantic (CNA) approached Marine Atlantic, a major employer in the western region, to see if the College could provide any training for them. They learned that due to a high number of retirees, particularly in the area of steward positions, there was indeed a need for industry specific training.

The college seized on this opportunity, working closely with Marine Atlantic to develop programming that would cover a full-range of required marine skills. The result: a 25-week course which prepares students for careers in front line marine tourism. 
The program combines practical, classroom and hands-on learning including at-sea work placements. The training covers a variety of topics including an introduction to tourism, dining room operations, bar and beverage operations, professional development, customer service, introduction to food preparation, computers and rooms division systems. Participants also complete First Aid, Workplace Hazardous Materials Information System (WHMIS), Marine Emergency Duties as well as Hospitality Newfoundland and Labrador’s Superhost and the National Food Safety Training program. This thorough training prepares students for employment in a wide variety of sea-based positions including cruise ships, tour boats and offshore oil platforms. It also provides an introduction to tourism management for onshore tourism positions.
The first offering of the program in Port Aux Basques graduated 16 students, 13 of whom gained employment with Marine Atlantic within hours of graduation. Jan Peddle, Port Aux Basques campus administrator, says the program provides valuable training for students, from skills instruction and certification, to on-the-job training and job interview skills.
The program also benefits the employer. Marine Atlantic can now hire employees who are not only a good fit for the company, but who can also fit seamlessly into positions because of the classroom and job placement training they have received. 
“We work very closely with Marine Atlantic and we try to adapt and address any concerns from their perspective. So far it’s working really, really well,” says Peddle. “When they hire on our students, there’s very little additional training that they have to do. They’re ready to go, complete with all of the necessary certifications.”

Neil Paterson of Marine Atlantic says the program has helped fill a void that existed in the company’s recruitment process due to a large number of retirements within the organization.

“The Front Line Marine Hospitality program has certainly provided Marine Atlantic with some ideal candidates to fulfill our recruitment needs,” says Paterson.
Demand remains high for the program. In fact, interest in the program resulted in the addition of training at the Bay St. George campus. Deborah Jennings, business development officer, says the program is valuable because it is tailored to the requirements and expectations of the region’s largest employer, while giving students a vast array of skills suited to a variety of marine hospitality positions. Student Jonathon Kerfond agrees. He hopes to use his training and certifications to apply for several positions and adds that he is now much more aware of what good customer service is, a valuable skill across many sectors.
Jennings says the program has been a great success, providing training to fill an identified skills gap.

“We are very pleased with the support and cooperation we have received from the industry,” says Jennings. “It is quite exciting to be involved with this new initiative.”

